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ZL. I. MANAGEMENT OVERVIEW

INTRODUCTION V- ^E^t* ^^
The purpose of this section is to provide a management overview to the 1380 Product
Program. The best perspective is provided by the formal presentation, "Communica

tion Controller Program, An Executive Overview," presented to senior Memorex

management on July 18, 1975.

As the Presentation is reviewed, starting on Section I, Page 4, it is recommended

that the following additional points be noted.

Page 5 - Agenda -

The Financial Summary presentation has been kept to a minimum

by including only the key summary charts. All the financial

charts shown are included in the Financial section of the

Product Plan, Section IX. .

Page 6 - Business and Strategic Objectives

Point 5. Specifically, Memorex is analyzing the IBM CRT market

place and the existence of a Communication Controller will

greatly enhance Memorex's ability to penetrate that market

as well as other operator-oriented terminals in the Data

Processing and even in the Word Processing market places.

Additionally, it is anticipated that other terminal vendors

will want to work with Memorex to help them attach their

products to IBM Data Processing Systems.

Additional Point. When the Communication Controller Program

is placed in perspective of Memorex's overall revenue position

and future revenue objectives, it is quite clear that this

Program requires the entry of a Memorex programmable unit to
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• • BUSINESS AND STRATEGIC· OBJECTIVE 

.• ALTERNATIVE IMPLEMENTATIONS 

• RATIONALE AND ADVANTAGE OF CCI PROGRAM 

• KEY ELEMENTS OF PROGRAM: 

- SUMMARY OF TERMS AND CONDITIONS 
- SUMMARY OF FINANCIAL STRUCTURE AND 

AGREEMENT TERMS .. 
• FINAN~IAL SUMMARY 

• CONCLUSIONS AND RECOMMENDATIONS 

" 

;. 

I~OU rruauc~ rlan 
Section I, Page 5 
July 18, 1975 - WHW 

~, .' 














































































