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Employees can earn
MBA via television

Memorex is currently offering its
employees the opportunity to obtain a
master’s degree in business
administration through Golden Gate
University via televised classes in
Building W, 1125 Memorex Drive.

The Association for Continuing
Education (ACE) program is a fuily
accredited program of televised
instruction leading to the MBA degree in
management. Instruction is by closed
circuit television through the facilities of
the Stanford University Instructional
Television Network.

The graduate program offered through
ACE consists of 30 semester hours, or 10
three-hour courses. Courses are offered
on a trimester schedule, and generally
meet for 15 weeks. They are mostly
scheduled before 8:00 a.m and after 4:30
p.m.

Graduates of accredited colleges and
universities who hold bachelor’s degrees
or higher may be admitted to the MBA
program without examination, if they have
a grade point average of 2.5 or better.
Others must take the Graduate
Management Admission Test (GMAT),
Part |, or enter the program as conditional
graduate students, pending satisfactory
completion of 12 units of graduate course
work with at least a B average.

Prospective students must also
demonstrate knowledge in nine
undergraduate subject areas, known as
the Foundation Program. These areas
are: Organizational Behavior and
Management, Financial Accounting,
Managerial Accounting, Financial
Analysis for Managers, Mathematics for
Managers, Marketing Management,
Introduction to Computer Technology,
Economics for Managers, and
Introduction to Probability & Statistics.

Undergraduate courses in the
foundation program are scheduled on a
quarter system, and usually meet once a
week for ten weeks, from 5:00-7:30 p.m.
Both graduate and undergraduate
courses are offered year-round, allowing
the student to make rapid progress in the
degree program.

Continued from page 1

New VPs named

Conover is in charge of new product
program management, and has assumed
the additional task of managing
Memorex’s 3380-type, 1.2 billion byte,
thin-film technology disc subsystem
program.

Along with the changes in SSG, disc
drive engineering and manufacturing
organizations have been realigned within
the Peripheral Equipment Group (PEG) to
further enhance product availability and
quality.

This realignment within PEG included
the promotion of Ed Marinaro, from
general manager of the Mini Disc Drive
division, to vice president and general
manager of the division, and the
promotion of Tom Gardner, from manager
of planning for PEG, to vice president and
general manager of the newly created

Large Disc Drive division. Both will report

to Bill Bayer, president of PEG.

In his new position, Marinaro is
responsible for development and
continuation engineering, production and
manufacturing, and quality assurance for
the company’s 8-inch disc drive product.

The new Large Disc Drive division,
under the direction of Gardner, includes
continuation engineering, engineering
support, manufacturing and quality
assurance for Memorex’s 14-inch OEM
disc drives, as well as for all end-user
disc storage equipment.

Gardner also assumes responsibility
for a new unit called Memorex Magnetic
Test Equipment Design and
Manufacturing Operation, which has
been formed to more effectively co-
ordinate the development and procure-
ment of disc drive test equipment.

Students may register for graduate
courses before they finish the entire
Foundation Program, provided they have
fulfilled the prerequisites for the graduate
courses they wish to take.

Among the courses taught for the ACE
MBA program are: Government Policy &
Business, Strategic Planning & Executive
Action, Personnel Administration, Man-
agement Science, Managerial Account-
ing, Introduction to Probability & Statis-
tics, and Introduciton to Computer
Technology.

Additional information is available in
the Technical Information Center, Build-
ing 14, or by phoning Monica Ertel at
7-3599.

New customer
products debut

Consumer Products introduced a new
line of audio and video tape products at
its annual sales meeting in Phoenix,
Arizona, including the company’s first
metal-particle tape cassette—Metal IV.

Each of the new products has a new
oxide formulation, sets a new standard of
performance in its class, and will be
offered to the public in packaging
redesigned to better reflect the quality of
the products.

MRX |, the new and improved normal-
bias audio tape, replaces America’s
number one seller, MRX3. MRX | offers a
better signal-to-noise ratio than any other
normal-bias tape, and it even outperforms
some competing tapes in the high-bias
class. :

The frequency response of the new
High Bias Il audio tape rivals those of
most competing metal tapes.

Memorex Metal IV represents the state-
of-the-art in audio tapes. It provides the
ultimate in accurate cassette sound
reproduction. Metal IV provides rich, deep
bass sounds, and it reproduces high
frequencies with life-like clarity.

A new oxide formulation has been
incorporated in the Memorex VHS home
video cassette to provide higher output,
increased durability, longer head life and
greater reliability, particularly in the six-
hour play mode. ;

Beta format cassettes have been
added to the home video tape line. Both
VHS and Beta video tape formats offer
life-like colors, excellent picture stability
and clarity, and optimum picture and
sound performance after repeated
recording and playback.

New packaging developed for the audio
and video cassette lines, as the result of
extensive market research and testing,
was shown for the first time at the
Phoenix sales meeting. The new products
and packaging are being introduced to
the public early this year.

Junior Achievement
needs volunteers

Junior Achievement is the nation’s oldest
youth economic education program. Over
200,000 high school students learn the
principles of the American free enterprise
system each year by running their own
small businesses.

Junior achievement companies,
consisting of about 20 students each,
function as a small business under the
guidance of adult volunteers called
advisors. They meet one night a week for
two hours to conduct the business of the
company.

- Memorex would like to become more
involved with Junior Achievement, and is
looking for volunteers who would be
willing to work with the students in
forming and running a Junior
Achievement company.

If you would like to involve yourself in
this worthwhile program, or desire more
information about it, contact Ernie Tydell
at (408)987-2894.

Top sales producers from the former Computer Media Group gathered on
stage during the Group’s annual sales meeting. Members of this group had to
each account for $1 million in sales to the end-user market or $4 million in

sales to the OEM market in 1980.

Media honors its own
at S.F. sales meeting

“Taking Charge of Tomorrow...Together”
was the theme of the Media Product
Group’s annual Sales Meeting. The
meeting, held at the Hotel St. Francis in
San Francisco, January 21-25, 1981, was
hosted by Mark Klein—vice president
OEM Sales, Steve Walsh—vice president
National Sales, and Paul Mahoney —
National Sales manager of the former
Word Processing Supplies Division, now
Memorex DIC.

On Thursday, January 22, Dewaine
Miller, Philadelphia regional manager,
discussed methods to improve sales
planning. He announced the availability of
the new computer printout called
“STARS” —Sales Territory Account
Reporting System —which helps the
salespeople appraise existing customers.
Jim Coccara, Manager of Field training
and Marketing Programs, described new
sales tools for the field, including the
Fairchild Synchromatic filmstrip cassette
system. Rich Joseph, Sales Represen-
tative, New York Region, discussed the
Group’s goals for 1981. He reported on
the sales compensation plan and
announced the new sales conference
officers plan for the 1982 sales meeting.

RMCD announced the new “M
Formula” magnetic coating for all rigid
disc products on Friday. The Computer
Tape Division announced its plans to
expand and improve computer tape
manufacturing facilities in order to
increase the quantity and availability of

3 product.

On Friday afternoon, special awards
were presented by Steve Walsh and Mark
Klein to the 21 salespersons who sold
more than $1 million for the end-user
market and $4 million for OEM in 1980.

Get ready for
Great America

Saturday, April 25, has been set as
Memorex Night at the popular Marriott's
Great America in Santa Clara.

On that day, Memorex employees and
family members will receive a special
discount on admission tickets which are
good for unlimited use of the park’s rides,
shows and attractions.

From 3 p.m. until the park’s regular
closing hours at 8 p.m., Memorex
employees and guests will enjoy the park
with the rest of the general public.

From 8 p.m. until 11 p.m., the park will
stay open just for Memorex employees,
who will have exclusive use of the park’s
rides, shows and attractions.

In addition, everyone will receive $3.00
in Fun Money to spend inside Great
America on food, merchandise and non-
coin-operated games.

Mark April 25 on your calendar today
and watch for further announcement on
this event from MAG. Tickets will go on
sale April 6.

At the Saturday evening awards dinner,
Robert Stroebel of New York received the
Salesperson of the Year Award; Robert
Grooms of Virginia was recognized as
Rookie of the Year; Carol Slifka of the
San Francisco Region and John Baty of
the New York Region received the
Regional Sales Team Award of the Year;
and, Tim Morrison of Santa Clara
received the OEM Manager of the Year
Award.

Division awards were also presented at
the dinner. Dennis Pickrell of Houston
was the Computer Tape Salesperson of
the Year; Richard H. Kelley of New York
was Salesperson of the Year for Flexible
Disc; Robert Stroebel of New York and
James Kinley of Seattle were
Salespersons of the Year for RMCD,
Northern and Southern operations
respectively. Larry Hendershot of
Washington, D.C. was Area Manager of

" the Year for all of the U.S. for Word

Processing. Steve Solomon of the
Western Region received the Regional
Manager of the Year award for Word
Processing and Maryanne Pflug, Jim
Schiefer, and Joan Hamilton were Area
Managers of the Year for Word
Processing's Eastern, Central, and -
Western Regions.

Seminar aimed
at consumers

National Consumer Credit Education
Week is coming in April.

The Memorex Employees’ Federal
Credit Union will sponsor a Consumer
Education Seminar Wednesday and
Friday, April 8and 10, from 11:30a.m. to
12:30 p.m., in the San Tomas site
cafeteria.

A film and presentation by Consumer
Credit Counselors will show you ways to
manage your money more effectively
during these inflationary times. Literature
on energy conservation, consumer fraud
and other consumer related issues will be
available.

During the seminars, Memorex
employees will have the opportunity to
sign up for money management
workshops which will cover such topics
as “Wise Use of Credit” and “Fighting
Inflation.”
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Productivity and quality
go together at RMCD

“Improved productivity and better quality
go hand-in-hand when you have
adequate information about your
manufacturing processes to pinpoint
problems, and a functional team working
together to solve those problems,”
according to Leon Sarringhaus, manager,
- Quality Assurance, for Rigid Media and
Component division’s Santa Clara
operations.

Sarringhaus should know. His
department has set up a productivity/
quality program that is showing results in
its first few months.

“The key to the information part of the
program,” according to Quality
Engineering manager Gary Meyers, “is an
inexpensive data base information
system which has been designed and
implemented by staff Quality Engineer Dr.
John Brown.”

According to Myers, “this information
gathering and reporting system provides
our manufacturing, quality engineering,
process engineering, training and finance
people valuable information about
productivity and quality. This information
is broken out by machine, operator,
product type and configuration, and it
reports the disposition of problem areas.”

Once you have this information, what
do you do with it?

“That's where the teamwork comes in,”
says Brown. “The purpose of the data
base information system is to provide the
information which will give the team a
central focus. Without that focus,
everyone is going a different direction,”
continued Brown.

Besides Myers and Brown, regular
participants in the weekly yield meetings
are: Bob Aird, Manufacturing Process
Control manager; Bob Ceynowa, process
quality engineer; Frank DalleMolle,
Finance department; Frank East,
process engineer; Louis Hamblen,
manager, Substrate Manufacturing; Fred
Higgins, training coordinator; Al
Hochberger, manager, Coated Disc
Manufacturing; Darell Schwinn, Quality
Control manager, and Bob Scott, process
engineer.

The productivity/quality team at RMCD
meets every Tuesday to assess the
information from the data base system, to

I_Vlgmorex forms
joint venture

Memorex and Dainippon Ink and
Chemicals of Japan have formed a joint
venture in the office machine supplies
field.

Under the agreement, Memorex
transferred its Word Processing Supplies
division to the new corporation, called
Memorex DIC. Dainippon purchased a
43% interest in the new company:.

Additionally, Memorex DIC and
Dainippon agreed to exchange
technology pertaining to Memorex’'s word
processing supplies products. The
exchange includes toners and develop-
ers for copiers, duplicators and printers,
as well as typewriter and printer ribbon
products, including correction fluid.

Dainippon provides Memorex with a
broad base of technology in two-
component, single-component and liquid
toners that will compliment Memorex
DIC’s technical strength.

The new company will be head-
quartered in Santa Clara and will be
directed by a Board of Directors
composed of three executives from
Memorex and two from Dainippon.

George L. Bragg, Memorex vice
president of Corporate Development, has
been named Chairman of the Board of
Directors of Memorex DIC.

The new operating assignment will be
in addition to his current staff responsi-
bilities.

James F. Ottinger, formerly vice
president and general manager of
Memorex’s Word Processing Supplies
division, has been named president of
Memorex DIC.

analyze the total yield and quality picture
throughout the manufacturing process,
and to receive a progress update on the
program. =

The yield meetings started in Decem-
ber, and they have made numerous
contributions to the productivity/quality of
RMCD already. Out of these meetings
have come new operating procedures,
methods of enforcing their use, new
training procedures and improved
manufacturing technigues.

“The most important thing to come from
the program in its first few months,”
according to Myers, “was the realization
that the largest percentage of our quality
problems came from handling devices.”
This is something that is very simple and
basic, and something that a task force
from the yield meeting group could focus
its attention on.

The result was a very viable program to
decrease defects caused by poor
handling. “What this has done is to draw
everyone in the division closer together,
as we have a very viable, common goal,”
according to Brown. “No one individual or
team can solve the productivity/quality
problem alone, it takes all of the people in
the division working together,” Brown
continued.

James Simpson, Storage Systems
Group president, congratulates
Farrokh Mottahedin on winning
“Pot of Gold” drawing.

Mottahedin wins
a “Pot of Gold”

Storage Systems Group’s cost reduction
program, Pot of Gold, came to the end of
its rainbow February 17, exactly one year
after its inception. The grand prize
drawing was held, and Farrokh
Mottahedin of SSG engineering won a
one-week trip for two to Dublin, Ireland,
with stops in three other international
cities and $1500 cash. In Dublin, he will
find his own Pot of Gold, containing six
Krugerrands.

In addition to the grand prize drawing,
several individuals received Krugerrands
for their contributions to the program:
Jerry L. Cooper, PEG Finance; Jack
Turner, SSG Tape Drive Engineering;
Mark Lutvak, SSG Marketing, Don
Caruth, Don Davis, Bruce Rouse, and
Glenn Takayama, of PEG Industrial
Engineering; Michael Carney, PEG
Manufacturing; and Sally Haritos, PEG
Quality Assurance.

Winning function of the program was
Manufacturing, achieving a total of 223
percent of their goal, or $44.6 million. A
luncheon honoring Manufacturing's five
Krugerrand winners was held February
17 in the San Tomas cafeteria.

Because of the great success
manufacturing had with the Pot of Gold
program, they have decided to join the
Spirit of ‘81 cost reduction program.
Following the same guidelines as the
corporate program, each person who
submits an implemented idea receives
two prize points for every $1000 worth of
cost savings. In addition, each month the
top two ideas are selected and the
winners each get 81 points. Points may
be redeemed for gift catalogs at Best
Products. Each point is worth one dollar.

Reggie Widgeon, center, examines the gavel presented to him as president of
the SSG 1980 Quota Club, as Rich McCraney, left, vice president of sales, and
Robert Berry, vice president of customer engineering look on.

Equipment sales and
service forces meet

Storage System’s Group's top sales and
service performers, including represen-
tatives from the Communications Group
dedicated sales force, met in San
Francisco January 20-23 to honor their

top producers and map strategy for 1981.

Theme for the annual Sales Rally/
Quota Club meeting was “The Difference
is You.”

Waste paper
has its place
at Memorex

Increased interest in recycling waste
paper has grown in recent years out of an
increasing ecological awareness by
industry.

Maintaining its reputation as a pace

. setter in Silicon Valley, Memorex is

currently in the process of building a solid
and exemplary program of waste paper
recovery and re-use. In the cost
conscious “Spirit of ‘81,” the benefits of a
program of this kind are incalculable. Not
only do trash removal costs go down, but
money is earned on the paper being
recycled.

The first signs of the program, which
few employees have failed to miss, are
strategically placed paper stackers.
Employees are being urged to consider
the following paper products for recycling
before discarding: cardboard, bond,
computer printout paper, old records and
files. Carbon paper is not acceptable.

Although some recycling of paper has
been going on at Memorex prior to this
year, namely at the tape plant and PEG,
the existing contract with a recycling
vendor expired in December. This
prompted Betty Miller, supervisor of
maintenance to search out the best
company to assist us in building a
comprehensive paper recycling program.

Sunset Fibre Industries has been
selected to guide and assist Memorex in
its effort. A fast-growing business that
operates 13 plants in the western United
States, Sunset Fibre takes its work
seriously. San Jose plant manager Mike
Murray believes in building awareness
and enthusiasm among Memorex
employees about the company-wide
program.

A consumer of a large volume of paper,
Memorex is asking Sunset Fibre to help it
define exactly what can and cannot be
recycled, how the company can hope to
recover, say, 50 percent of its stock, and
how to facilitate the program.

“We have the equipment, the people,
and the attitudes. We want it to become
infectious,” says Murray.

Officers for the 1980 Quota Club were:
President, Reggie Widgeon, sales
representative, Federal branch; Systems
Engineer vice president Wayne Johnson,
Charlotte, North Carolina; Business
Systems Division vice president Lanny
Kent, Atlanta, Georgia; Customer
Engineering vice president Ron Gelaude
of Detroit, and Communications vice
president Jim Mastro of Chicago.
Selection of officers is based on their
achievements throughout the year.

Others honored during the meetings at
the Hyatt Regency Hotel were James R.
Peck of Dallas and David J. Donaldson of
Chicago, named co-BSD Managers of the
Year; Susan Lund, St. Louis,
Communications Rookie of the Year;
Hank Lohrer, Philadelphia, Storage
Systems Rookie of the Year; Graham
Baxter, Santa Clara, SSG Branch
Manager of the Year; John Engwer,
Pittsburgh, Customer Engineering
Manager of the Year; John Haridopolos,
New York BSD Rookie of the Year; Paul
Ellis, Philadelphia, Systems Engineer
Regional Manager of the Year, and Bill
Koenig, Reston, Virginia, Area Vice
President of the Year.

Five year qualifiers for Quota Club
were: Baxter, Santa Clara; Donaldson,
Chicago; Frank Dolan, Boston; Malcolm
Smith, Charlotte; Tim Waad, Philadelphia,
and Phil Coplin, Columbus.

Check MAG for
vacation ideas

Summer is in the offing, and your
Memorex MAG office has great ideas for
spending your leisure time, from a wild
weekend of white-water rafting, to a
relaxing cruise on the high seas.

The popular White Water rafting trip
down the Kings River includes two days
of shooting the rapids, with experienced
guides, of course, meals and enter-
tainment.

Dates for 1981 White Water trips are
June 6-7, June 15-16 (mid-week) and
July 11-12. Check the MAG office for
space availability, prices and other
details of the trip. Space is limited and the
trips fill fast. ;

If a relaxing cruise or an island vacation
is more your speed, the MAG office has
numerous brochures on Memorex group
cruises and vacation packages to such
ports-of-call as Mazatlan, Hawaii, Puerto
Vallarta, Alaska, the Caribbean and much
more. _ E
Before you make your vacation plans,
check the MAG office (second floor,
Building 10, in Santa Clara) or call
Kathleen Laney (408) 987-2357.





