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You’d smile too, if you had just won $250. SEO/SSG Engineering held a

quarterly drawing as part of their cost savings program, and the winners
shown with William Krehbiel, vice president, SEO are, from left: Roland
Gabriel, Mr. Krehbiel, Dora DeVilliers, and Norbert Mitchell.

SEO/SSG Engineering
get the “Spirit” together

SEO and SSG Engineering worldwide
report a cumulative cost saving of $3.8
million dollars for the first quarter of 1981,
with the month of April showing the most
substantial figures to date.

The well-organized program,
administered by Bill Yee, manager of
Manufacturing Planning, LDDD, requires
the cooperative effort of both groups in
order to get the proposed design changes
implemented. The two groups have seta

goal of $49.5 million in savings for the year.

o

James Boomer

The quarter’s big winner was Jim
Boomer, product test manager, LDDD,
whose suggestion represents $1.4 million
in annualized savings. On his
recommendation, test procedures in the
final test area were revised and an
effective training program was imple-
mented which expanded technicians’
diagnostic and troubleshooting abilities.
Test times were improved, and direct
labor requirements reduced. Boomer
tallied up 2923 prize points, worth $1 per
point.

Quarterly drawings are held, with
everyone participating who had
submitted an approved idea. Three
$250.00 cash prizes were awarded for
the first quarter. The winners were: Dora
DeVilliers, Quality Assurance Lab test
technician, LDDD, Norbert Mitchell,
senior buyer, LDDD, and Roland Gabriel,
Machine Shop operator, LDDD.

“It's a program in which everybody
wins,” says Bill Yee.

In addition, the program includes
functional awards as well. A total of $600
is available monthly to each of the
fourteen functional groups, and is
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awarded to non-management winners. In
Manufacturing, which has eight groups,
each group can award six $100 prizes.

The program really took hold in April,
according to Jim Baldo, coordinator of the
program for Manufacturing Engineering &
Research. $14.7 million in cost saving
suggestions was turned in and approved.
The idea representing the greatest cost
improvement was the design, release,
and implementation of a “booster” for the
lower HDA PCB which greatly improves
HDA yield in the factory. $3.4 million in
annualized savings is anticipated as a
consequence of this suggestion.

Individuals involved in the design and
release at LDDD Engineering are: Bill
Otani, Frank Sison, Ben Alaimo, and Bert
Sammarcelli. Responsible for the
implementation at LDDD Manufacturing
are: Mike Hanly, John Hayes, and Rich
Welsh.

The groups honored their April “Spirit
of ‘81" winners at a special luncheon May
19. Certificates were awarded, and
photos displayed on the Wall of Honor in
the cafeteria.

A “reel” success
at Computer Tape

Computer Tape Division is pleased to
report that their “Reel Spirit of ‘81"
operations improvement program is
showing a healthy 28% ahead of the cost
saving goal. Excellent employee partici-
pation and support are credited for
C.T.D.’s success.

Functional teams, consisting of 8-10
individuals, have been developed to
assess and implement all suggestions
submitted to the program. Those sug-
gestions that are judged to represent
more than a $5,000 annual saving, and
are implemented, are awarded 2% of the
annual saving.

A number of employees received their
“bonus checks” at the recent quarterly
luncheon, held April 21. Manfred Falk of
the Plant Engineering Group was
awarded $1,511 for his suggestion
pertaining to Mix Room modification,
while Henry Buck of the Production area
received an award of $1,950 for his
coating line modification suggestion.

Bill Sholes, Production Control, earned
an award of $865, while Daphne Kelly,
Production group, was responsible for a
suggestion which earned her a bonus of
$114.

Since the program’s inception at the
end of June, CTD has awarded $5,000 to
its employees. Another $5-6,000 will have
been distributed by the end of June.

According to George Karabatsos,
program coordinator and staff engineer,
production, the cost savings program has
become a useful vehicle for employees to
express their ideas, and as pride and
concern develop throughout the division,
Memorex stands to benefit from the
implemented suggestions.

Memorex earns “E Star”
award for export expansion

Memorex has received the coveted “E
Star” Award for Export Expansion for
“outstanding and aggressive creative
marketing, resulting in a substantial
increase in volume of exports on a
sustained basis.”

The Honorable Lionel H. Olmer, Under
Secretary of Commerce for International
Trade, presented the award on behalf of
President Reagan to Richard W. Martin,
president of Memorex’s Media Products
Group on May 19. The presentation
highlighted a “Trading with Taiwan”
seminar sponsored by the Department of
Commerce and the San Francisco District
Export Council as part of the Northern
California observance of World Trade
Week.

The “E” award for excellence in
exporting is made to manufacturers for
substantial increases in volume of

exports and export sales over a sustained
three-year period, including
breakthroughs in particularly competitive
markets, introduction of new products
into United States export trade, or the
opening of a trade area previously closed

' to American-made products. Memorex

received its “E” award in 1972.

April orders for
purchase are up

Memorex has for some time been
emphasizing purchase and long term
lease orders (as opposed to short-term
lease) in its end-user equipment
business. Judging from April figures for
Memorex products, it appears the effort is
starting to pay off.

Orders placed to purchase Memorex
products (both equipment and media)
were at a three-year monthly high in April.

Orders for purchase of Memorex end-
user storage equipment and media were
especially strong in April. And, while
March was also an excellent month for
new purchase orders, those in April were
up more than 20 percent over March.

Also encouraging was the fact that
Memorex International purchase revenue
for the month held steady, despite strong
pressures from the rising value of the
dollar, which tends to make our products
more expensive in international markets.

Communications
holds quarterly
review luncheon

Good communication is vital to any
organization, and the Memorex Commun-
ications Group is working vigorously to
keep the lines of communication wide
open with employees.

Clearly illustrating this philosophy on
April 29, the group continued what has
become a tradition at Building 5: a
quarterly review luncheon.

As nearly 500 employees lingered over
a hearty lunch of barbequed chicken,
Paul Klein, president, recapped the first
quarter and addressed the key issues
facing the group for the rest of the year.

Fielding questions from the audience,
Klein emphasized the importance of team
spirit, which when exercized, provides an
essential fabric from which the group can
improve product, increase productivity,
and raise profitability.

Everyone knows a team is not a team
without an identifying uniform, so in order
to promote group awareness, light blue
T-shirts were distributed bearing the
Communications Group logo, which was
designed by Kathy Parara. Earlier in the
year, Kathy won $500 in a logo contest

‘which lured over 180 entries.

The quarterly review luncheon at
Building 5 offers employees the
opportunity to share their views and
mingle with people from other

-~ departments; and in some cases from

other buildings, on a regular basis.

David Eppstein, shown with his father Anthony Eppstein, is the winner of the

1981 Memorex Merit Scholarship. He will be attending Stanford University this
fall as a mathematics major. The elder Eppstein is manager, Testand
Evaluation, Recording Technology Organization, SSG.

Merit Scholarship winner
Eppstein plans math major

David A. Eppstein, son of Anthony
Eppstein, manager, Test and Evaluation,
Recording Technology Organization,
Storage Systems-Group, is the 1981
Memorex Merit Scholarship winner.
David will be attending Stanford Univer-
sity this fall.

The winner is chosen according to test
scores, academic record, leadership and
significant extracurricular accomplish-
ments. Full details about the qualifying
tests are available at each high school
counseling office.

The scholarship provides up to $2,000
a year for each of four years, the actual
amount being determined by family
income and the actual cost of attending
the college of the winner’s choice.

David attends Palo Alto High School,
and has a strong interest in computers.
He likes to program various things on his
Heathkit terminal. He also writes for the

school’s literary magazine, and enjoys
playing tackle football with friends.

Born in England of New Zealand
parents, David has been living in
California since age 4. He plans to major
in mathematics at Stanford, and will be
taking a lot of computer courses.

Memorex employees’ sons and
daughters who will graduate from high
school and enter college in 1983 are
eligible to compete for the 1983
scholarships by participating in the
testing to be conducted during October
1981 at each student’s high school.
Testing for the 1982 scholarship took
place in October 1980.

For further information about this
scholarship program, contact Ernie
Tydell, M/S 12-36, ext. 7-2894. This
scholarship competition is open to
eligible sons and daughters of all
Memorex employees in the United States.
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Vopat brings adv. expertise to SSG

Ed Vopat has joined Memorex Corporation as manager of Advertising and
Promotion for the Storage Systems Group, reporting to Gary Land, Group vice
president of Marketing.

Vopat brings to Memorex more than 25 years of marketing, advertising and
design management experience in the high technology field.

Prior to joining Memorex, Vopat was manager of Marketing Services for
Siliconix Inc. in Santa Clara for three years. Before that, he was Corporate
Marketing Promotion manager for Measurex Corporation of Cupertino,
California from 1972 to 1978.

His experience in the high technology field also includes 18 years with
Varian Associates in Palo Alto, California, including 15 years as manager of
Industrial Design and Advertising and three years as Corporate Advertising
manager.

Vopat, who holds both B.A. and M.A. degrees in design communications
from Stanford University, also spent two years as Senior Design Officer for the
Federal Government of Canada, managing a nationwide Design Awareness
Program.

Roderick takes post at Computer Tape

John Roderick has assumed the position of manager, Budgets and
Measurements activities, including monthly forecasts, AFE evaluation,
budgeting, special projects and long-range planning become his
responsibility in this capacity.

Roderick reports directly to the Computer Tape Division Finance manager
J.W. Swent.

He returned to Memorex in May, 1980 as manager, Accounting Policies and
Procedures. Roderick had previously been with Memorex on the Corporate
staff from 1970 to 1975. He has held the position of controller with Velobind,
Inc. and Central Garden Supply (wholesale distributors). John has a B.S. in
business from UCLA and is a California CPA.

Pattillo joins Precision Plastics

Al Pattillo has been named manager of Marketing and Sales for the Precision
Plastics Division. He assumes responsibility for internal and external
marketing and sales activities, and for the establishment of product and
business strategies and tactics. Pattillo reports directly to the vice preS|dent
and general manager of Precision Plastics, A.P. Mauro.

Prior to joining Memorex, he spend 16 years at A & E Data Technology,
where since September 1980, he had been general manager. His previous
positions were in technical sales, quality control, engineering and
manufacturing engineering departments:

Hipp named new Credit manager

Stephen J. Hipp has been named Group Credit manager, Storage Systems
Group, assuming responsibility for all accounts receivable for the Group. He
also provides credit and collections services for Communications Group,
Business Systems Division, and Third Party.

Cash Application personnel and all Credit and Collection personnel report
to Hipp, while he reports directly to the Group Finance manager, Ralph Walch.
Hipp joined Memorex in May 1978 as Regional Credit Administrator, Cen-

tral Region. In 1979 he became manager of Financial Services, Central Area.

Lieberman named mgr. Computer Tape MIS

David Lieberman has been appointed manager, Computer Tape Division MIS.
He is responsible for all divisional data processing and information systems
activities, including the systems and procedures function and the CTD
Document Control Center.

He reports directly to the finance manager, Computer Tape Division.

He has over 12 years experience in the systems and data processing field.
Joining Memorex in July 1979, Lieberman has held positions in Corporate and
CPG Systems and Procedures, most recently as manager, Systems and
Procedures for the Consumer Products Division.

Prior to joining Memorex, he held various management and analytical
positions with Coopers & Lybrand, Bausch and Lomb, Bose Corporation, The
Paul Revere Insurance Cos. and General Electric.

James Ferenz, right, manufacturing manager, Large Disc Drive division,
recently celebrated his 10th anniversary as a Memorex employee. On hand
for the festivities was Thomas Gardner, vice president and general manager,
Large Disc Drive division, and a number of friends.

MAY ANNIVERSARIES
FIFTEEN-YEAR
Regina Palmo, Flex Disc Media, Media Products Group

Lawrence Davis, Storage Systems Group

TEN-YEAR

MEDIA PRODUCTS GROUP
COMPUTER TAPE

Kash Dermendziev
Ernest Gentes

STORAGE EQUIPMENT
OPERATIONS/OEM

Daryl Tilley HI

STORAGE SYSTEMS GROUP

Joseph Mooney
Robert Booker
Christopher Newton
Vaclav Hoffmeister
Guy Priou

MEMOREX INTERNATIONAL
ITALY

Wilma Beretta

Liege

Jean-Marie Ghaye
Guy Dehon

Pierre Leclercq
Marcel Rocourt

UNITED KINGDOM
John Clarke

Gerg rmeier
MFC announces
two appointments

Memorex Finance Company president
Hal J. Krauter has announced the
appointment of George W. Surmeier as
vice president and controller for the MFC,
and Ms. Tommy Talbot as director of
Brokerage Services.

Surmeier joined Memorex 1975 and
was director of finance for Memorex’s
Computer Media Group prior to joining
the MFC. Most recently, Surmeier was
controller for the MFC, and prior to joining
Memorex, he held financial management
positions with Xerox, Ford, and Dart
Industries.

In announcing the appointment,
Krauter cited Surmeier’s valuable contri-
butions to the business and the high
standards of professionalism maintained
by his organization over the past two
years.

Tommy Talbot assumes responsibility
for all MFC brokerage and buy/sell
activity and for maintaining relationships
with both the brokerage marketplace and
the MFC field sales organization.

Prior to joining Memorex, Talbot was
regional manager for the E.F.M. Group in
San Francisco. Before that, she was with
Itel Corporation for five years, where she
was manager, Broker Activity.

She is working in Memorex Finance

_Company'’s San Francisco office.

Memorex C.U.
adds certificates

The Memorex Employees’ Federal Credit
Union has announced the availability of
four new share certificates for Credit
Union members. This is the first program
of its kind for this member-owned
financial institution.

These certificates offer a return that is
competitive with other Credit Unions for a
minimum time commitment and a
moderate amount of money invested.

They are available in either $1000 or
$5000 amounts, and for either a six-
month or one-year term.

The $1000 certificate for six months
offers a 7.25 annual percentage rate and
for one year a 7.50 annual percentage
rate. The $5000 certificate offers an 8.50
annual percentage rate on the six month
term and 9.00 annual percentage rate for
the one year term.

Rates are compounded monthly and
paid quarterly to offer some attractive
annual yields. For instance, the $5000,
one year certificate offers an effective
annual yield of 9.38 percent.

“Spirit of ‘81”7
cost reduction
winners named

April results for the Spirit of ‘81 Corporate
Staff cost reduction program, came to a
total of $574K for implemented ideas. The
winning function was Corporate
Development achieving 198% of their
$40K goal.

Tak Yamamoto of Corporate
Development and Hildy Fleischer of
Finance were the two monthly winners.
Yamamoto’s idea amounted to an
annualized savings of $77,000 while
Fleischer's idea will save the company
$290,000.

For May, Physical Distribution was the
overall winner with 90% of their goal
implemented. Madeline McMenamin, of
Physical Distribution and Don Malone of
Corporate Communications were the two
monthly winners. Total implemented
ideas for May were $384K.

TADS

1971 VW Excl Mech Cond. $1500. Call Al
(408)353-1165.

FOR RENT Santa Clara 1 bdrm, 1 bath
Woodsborough Condo on Kiely next to Kaiser
Hospital. $450 mo. (408)255-0300 after 7 p.m.

USED KITCHEN APPLIANCES, Dishwasher,
Oven & Cooktop. (408)255-0300 after 7 p.m.

1975 PLYMOUTH VALIANT Custom, 4 dr
sedan, automatic, a/c, power steering, new
tires. Excellent condition. $2400 or offer.
(408)252-5348.

1974 DODGE VAN, 3/4 ton, superior condition,
a/c, am/fm stereo, mag wheels, one owner,
custom interior, $3,000 or best offer.
(408)243-5157 eves.

VACATION EXCHANGE —3 bedroom German
house for California house during August
vacation period for 2 or 3 weeks
(408)248-6530.

WANTED: A tent trailer small enough to pull
behind a Datsun. Built-ins not necessary. To
buy or rent. (408)263-2278.



