


To The Memorex Management Team: 

Welcome to the Third Annual Memorex Management Conference! 

Since our last meeting here at Silverado, the people of Memorex have 
made 1976 an outstanding year. Results not only set new Company records but 
established a higher level d professional business performance. 

In 1977 we anticipate continuing growth in our markets, but we also face 
uncertain conditions and extremely tough competition worldwide. To keep up 
our revenue and profit growth, we must not only continue'to improve our 
professional performance in all the standard measurements, but also employ a 
high degree of creativity in developing, manufacturing, marketing, and 
servicing Memorex products that can win against the best competition. That 
is why creative excellence is the theme of this Third Annual Management 
Conference. 

During the next three days we will review 1976 accomplishments and 
share our plans for 1977. We can also improve our understanding of all our 
businesses and of each other, generate enthusiasm for the new challenges 
ahead, and have a little fun. When we return to the exciting challenges of 
1977 and share our aspirations with our associates, let's assure that creative 
excellence adds that winning sparkle to all of our activities. 

Sincerely, 

- 
R. C. Wilson 



Attendees 

Computer Media Group 
Henry Adair. Manager. Product Engrneenng. Comdafa Drvision 
Wlll~am H. Adair, Manager. Marketing. Computer Tape Drvrs~on 
Stephen M Bess. Manageb. Finance. Computer Tape Drvrsion 
Ray S. Cook. Manager. Regional Sales. Southeast 
Charles L. Crawshaw, Maneger. Manufacturmg, Comdata Drvisron 
Kenyon R. Cruden. Manager. Marketing. Dtsc Pack Drvision 
Dav~d S. Dahmen, Manager. Frnanrf DISC Pack Drvrsion 
H. Eugene Douglas, Manager. Int Affarrs and Government Lrarson 
Howard F .  Earhart. General Manager. Comaata Urvrsro/r 
Gary E. Fisher, Director Sales 
David F. Gosherf. Manager. Frnance Comdeta Ofvision 
Kenneth K.  Kindt. Manager lndustrral mlations 
Warren R. K~sling, Manager, ManufEMhring, Disc Pack Division 
Wllllam A. Koenrg, Regional Sales Manager, Federal Region 
Charles C. Leader, Manager, M@nu&eturing, Computer Tape Divisron 
R~chard W.  Martln, General Manager, Computer Tape Drvrsion 
Donald E. Mattson, General Manager. Dtsc Pack Drvrsron 
Ak~hiro A. Nish~mura, Manager. New Prod. Develop andQual Eng . 
Comp Tape Drv. Computer Tape Division 
Jeffrey M Powell, Manager, Quality Control, Comdata Division 
Leon R Sarringhaus, Manager, Quality Assurance, Disc Pack Drvrsron 
John C. Scott, Manager, Research and Engineering. DISC Pack Drvrs/on 
George W. Surmeier, Drrector, Frnance, Media Group 
Raymond E. Valle, Manager, Marketing and Sales. Comdata Drvisjon 

Consumer and Business Media Group 
Bruce P. Bastl. Manager. Marketrng, Word Processrng Drvision 
David P. Berry, Manager, Marketrng. Vrdeo Drvision 
Richard T.  Bigott~, Manager, Mdeo Oualtty Assurance and Rehability 
Eric A. Croson, Manager, Frnance, Word Processrng Divrsron 
James W. Crowther, Manager. Customer and Sales Service 
Theodore J. Cutler. General Manager, Audro Drv~sion 
Eric D. Daniel, Manager, Advanced Development, Audio/Video Divisron 
John T .  English, Manager, Research and Development 
Rok r t  J Fisch, Manager, Industrial Relatrons 
Richard L. Fischer, Manager, Finance, Audro Drvision 
Harry G. Hensman, General Manager, V~deo Divrsron 
John R. Humphreys, Manager, C o n w m r  Products Sales 
W D (Dale) Humphriss, Manager, Devebpment Engmeenng, Vrdeo Divrsron 
Robert Jaunlch, II, Executive Vrce President, Media 
Arthur W .  Launder, Manager. Production, Video Drvfsion 
Paul A. Mahoney, Manager. Word Processrng Sdes 
Anthony P. Mauro. Manager, Manufactunng, Word Processrng Drvfsron 
C. Patrick Mundy, General Manager, Word Process~ng Drvrsron 
James F Ott~nger,, Director, Corporate Customer Servrce 
W. 0 (Neal) Rayborn; Manager, Manufactunng, Audto Divisron 
Robert L Reetz, Manager. Professional Product Sales 
John C (Jake) Rohrer, Manager. Marketrng. Audro Divisron 
M~chael P.  Sullivan, Manager, Matercals, Vrdeo Drvrsion 
Nlcholas W. Ward, Manager, Finance, Video Divisron 

Equipment Group 
Dan D. (Duke) Bo~ozan, Manaer,  Purchasmng 
Dav~d L. Brrtton, Manager, OEM Marketing 
John K. (Jack) Clemens, Director, Developm@nt Engineering 
W~l l~am F. Deitsch, Manager, Manufacturing Engmeefing 
Jarnes Dobbre, Executive Vice P~eSidant, Equipment 
Richard Du Bridge, D~rector, Marketing 
Thomas L Edwards, Manager, National FreM Servrce, Equrpment 
W~l l~am R Fagley, Manager, Pmduct Planning 
James F. Ferenz, Manager, Produclion apewtians 
Kay E Flnley, RegronalSaIes Manager, Great Lakes 
Nozer S. Haladwala. Manager, Finance Manufacturhg 
James G Hix, Progrwn Manager- 1380 
Alfred P. Kennedy. Regr~nal Sales Manager. Mid-Atlantic 
Frank K~rchhoff, RegionalSalas Manager. New York 
M~ke J Klapperwh. Manager, lndustrral Relations 
Harold J. Krauter, Drrector, Frnance 
Anthony N. Laplne, Drrector, Quality Assurance 
Jonathan 8 .  Leavltt. Regional Sales Manager, Northwest 
Wayne M Lett~ere, Manager, OEM Manufactunng 
Robert E. Lloyd, Manager, Production Engineerrng 
Wllliarn T. Lowery, Manager, OEM Customer Service 

Geza G. Medveczky, Manager, Test Engrneenng 
Eugene (Genej Meyer, Manager. OEM Finance 
Thomas J, O'Keefe, Manager, Customer Servfce 
Alfred K (Keith) Plant, General Manager, OEM Divrsron 
Joseph W. Rizzo, Plant Manager, B y  Claire 
Jahn D. Rottwe~ler, Manager, Sales and S@rkice finance 
Lawell L Sando, Managerq Communications Systems Engrneqring 
Rudolph (Rudy) Sikorsky, P%ant Managcn. N~gales 
Russell T. Bahnefder, Manager. Product Sales Support 
Charlee E. Splaine. Viee Presrdent, SaIt9s 
James Y. Tatsukavua, Menaget, OEM Engrneenng 
Henry L. Tinker, Director, Illanufacturing 
William H. Warren, Manager, Strateg~c Planning 
W. Jere Werton, Regional Sales Manager, h4dwest 
Willlam H. Whitaker, Jr., Reglonal Sales Manager* Southeast 
alaned A. CAI) Wilson, Program Managet-31650 
William Yee, Manager. Special P f~dUCf l~n Operabons 

EUMEA 
Sant~ago Abeijon, Country Manager, Spain 
Jahn Earns,  Director, Tech Services. EUMEA 
Herman Becker, Area Manager, Germany and Swrtzerland 
Barsy Brghorn, Director, Consumer and Busrness Products 
RWo Braun, Area Manager, Benelux and Exports 
Eric Cnr~stensson, Area Manager, Scandlnavra 
Win Wglbesh, Couptry Manager, MEA 
Akin de Forges, Area Manager, France 
Guy Franc~s, Director, EUMEA Software Development 
H a s  Jorg Ddf, Country Manager, Swrtzerland 
Helmut Oottinger, Country Manege6 Denmark 
Harald Ijulkrud, Cbuntfy Manager, Norway 
Michael A M l y ,  BireaManager, Unrfed Kingdom and Act Holland 
W~#iam S. McGlmani, Vice President, and General Manager, EUMEA 
Christapher Mitt, [k'mior, hdustJal Relatrons. EUMEA 
Joe knard ,  General Manager, Liege Drvrs~on 
Giorgio Ronchi, Area Managar, fidy 
Arthur Rub~no, Drector, OEM Sales, EUMEA 
Jarnes Simpson, Vice President, Operations Support. EUMM 
Gunther Steckr. Country Manager, Austria and East Europe 
Thomas S Stevens, Drrector, Srnance. EUMEA 
Dieder~k Thrers, Country Manager. Belgium 

h n d c a s  & Asia 
Ne$ Arias. Country Manager. Bmrl 
Lowell B. [&rry) Carpenter. Manager. Media Sales and Drstrrbut~on 
Carl&$ J Rrre,  Coirntry Mmager, Argentina 
Rafasl I. Gomez, Country Mme@er, Mxfco 
Maroelo A. Gumuo~o, Vice Pfwident and General Manager 
Richafd E Helnzelmon. Ptannt@ Mafiager 
Jeffr~y 0. Henley, Director, F4nance 
Gary N, Hughes, Country M m g e r ,  Canada 
Ivan Ken ria. @ranch Manager, N w  tealand 
Brian D. Molt@, Country Mmm.fs, Austraka 
Danlel E. CYBrien, Managar, Equipment Sgtes and Distribution 
Phqllip G. OaVrrrn, Manager. Audb Sales and Distrtbutron 
TeW!  Ymader, Country Mafia@r, Japan 
T 1 M i r o  Yammoto, Japan L3at-n 
Rmsma C. Tamar, Counfty Manager, Peru 



Corporate 
Robert C. Wilson, Chairman and President 
Richard C, Allen, Vrce President. Engrneering 
George L Bragg. V,ce President. Corporate Development 
Robert G. Coo, Corporate Treasurer 
John R Eastl~ng, Vice Pres~dent. Lltlgation Support Acbvrfy 
Robert L Er~ckson, Vrce Presrdent, Legaland Secrefary 
Arthur W. Fonda, Manager, DrstrrbuOon Center Plannfng 
Thomas E fiardner, Litigathn Analyst 
Grbgofy P. Goodera, Maoager, Industrr~l Relatrcrlns-Corporate Staffs 
John B Hamill, Manager. Corporate Purchasing 
Ne~l W. Jacobs, Dir&or, lnformahn Systems 
Richard L Kobe, Manager, Corpofate Physical Distributton 
Leonard J Le Blanc, Manager. Budgets and Measurements 
Dank1 E. Leckrane, Deputy General Counseland AssEsfant Secretary 
Robert L. Metlcslm, Flee President, \ndustrial Relations 
Henry C, Montgomery, Wm President, Findnince 
Rerni A. Nodeau, Manager, Corporate Advettrsing and Pubhc Rel&ns 
John Navas, U ,  L~tfption Anaiysf 
James L. Pelkey, Managerr Chm@ensadi~n and &sneflfs 
Leonard 5. Perrane, Director, Corporate fwes 
Keith A. Rash@tm, Manager, Corperate Employmertr 
Wlllam J. ScRraeder, &nbr Pranner, su5Fnm Plsrnning 
Marvln Terylar, Jr., Assistalst Seereta~y and Counsel 
Alec M. Uzemeek, Mnagrw, CocPpFrpfe feaicil~tim 
Ramon J. (%y)Vales, Litigation AnaEyst 
alllson C. W&l$, b@@fron Dala BaseMTanaoer 



Agenda 
Saturday, February 19, through Monday, February 21 

Arrive Friday, February 18-Reception, Cocktails and Dinner 

Saturday, February 19 (Host) R. Jaunich 

Breakfast 
Introductions 
Opening Remarks and Keynote 
Financial Results 
Haskins & Sells 
Break 
Equipment 

1976 Results 
Key Assumptions-1 977 
Creative Excellence-1 977 

Lunch and Activities 
Social Hour and Dinner 

Outside Speaker 

Sunday, February 20 (Host) H. C. Montgomery 

7:OO- 7:45 Breakfast 
* 8:OO- 9:30 Computer Media 

1976 Results 
Key Assumptions-1 977 
Creative ~xcelleis'ce-1977 

Industrial Relations 
Break 
Consumer and Business Media 

1976 Msults 
Key Assumptions-1 977 
Creative Excellence-1 977 

Legal 
Corporate Manufacturing 
Lunch and Activities 
Social Hour and Dinner 
Special Awards 

Monday, February 21 (Host) J. Dobbie 

Breakfast 
EUMEA Operations , 1 '  

1 976 Results r 

K4y F;surnptlons-l9T7 . 
Creative Ex;cetlen~-1977' 

Finance 
Break 
Americas & Asia Operations 

1976 Results 
Key Assumptions-1 977 
Creative Excellence-1 977 

Corporate Engineering 
Corporate Development 
Corporate Marketing 
Summary and Closing Remarks 
Lunch 

R. Malcolm 
R. C. Wilson 
H. Montgomery 
G. Kelly 

J. Dobbie 

R. Jaunich 

R. Malcolm 

R. Jaunich 

R. Erickson 
J. Dobbie 

R. Malcolm 

H. Montgomery 

M. Gumucio 

R. Allen 
G. Bragg 
R. Jaunich 
R. C. Wilson 



Activities 

Games 

Golf 

Gym Recreation 

Horseback Riding 

Tennis 

Winery Tours 





Team '77 Officials 
Kathleen Campbell 

Paulette Doo 

Pat Mitra 

Larry Nelson ei: 
Al Schuler ' ' ; 

Bob Spelleri 

Roger Stabile 

Thea Suit 

Ernie Tydell 




	memorex.silverado.1977.062304355.fc.src.tif
	memorex.silverado.1977.062304355.p03.src.tif
	memorex.silverado.1977.062304355.p04.src.tif
	memorex.silverado.1977.062304355.p05.src.tif
	memorex.silverado.1977.062304355.p06.src.tif
	memorex.silverado.1977.062304355.p07.src.tif
	memorex.silverado.1977.062304355.p08.src.tif
	memorex.silverado.1977.062304355.p09.src.tif
	memorex.silverado.1977.062304355.bc.src.tif

