










































International 

Marcelo Gumucio 
Vice President and General Manager 
Americas and Asia Group 

Americas and Asia (A&A) 

The Americas and Asia Group is re­
sponsible for Memorex interests in 
Latin America, Canada, the Far East, 
and Australia . As in EUMEA, the 
major countries are served through 
Memorex subsidiaries while other 
countries are served through highly 
competent local agents and distributors. 

Marcelo Gumucio assumed leadership 
of the Americas and Asia Group in 
mid-1975 . Subsequently, the head­
quarters organization was substantially 
strengthened and increased support 
capabilities obtained through cross­
integration with supplier organizations. 

The Memorex product line has in­
herent flexibility to serve the needs 
of all countries, ranging from those 
which have fully developed industrial 
bases to those that are underdeveloped. 
The product offerings are tailored to 
the country environment . For example , 
both the A&A Group and EUMEA offer, 
in addition to the product lines sold 
by Memorex in the United States , peri­
pherals for small computer systems. 

In recent years, the Japanese subsidiary 
of Memorex has been wholly owned. 
In 1975 one of the most important trad­
ing companies in Japan, Kanematsu­
Gosho, purchased a minority interest, a 
new relationship that provides greater 
capability to serve the Japanese mar­
ket. 
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Memorex products are marketed throughout the Americas and Asia. Subsidiary company 
locations are shown in white. 

In recogn ition of the specific needs of 
that market, the subsidiary has devel­
oped a unique computer-labeling ma­
chine and a data-gathering system for 
libraries . 

The Japanese computer tape market has 
rigorous quality standards. It is a 
credit to the high quality of Memorex 
tape that it continues to be a leader 
in that exacting environment. 

The Australian subsidiary was strength­
ened during 1975 and moved to new 
and larger headquarters in Sydney. 

This new facility features expanded 
warehousing capability that provides 
better customer service . 

The Memorex subsidiary in Argentina 
had an extremely difficult logistics 
year in 1975. For many months there 
was an absolute embargo on importa­
tions . Through the resourcefulness and 
ingenuity of Memorex employees in 
refurbishing and reusing products, and 
wide use of local sourcing , the needs 
of most customers were satisfied under 
very trying conditions. 



An historical event for 1975 in South 
America was the signing of the oil 
nationalization agreement by the Presi­
dent of Venezuela. The event was re­
corded on Memorex video tape for 
subsequent television broadcast 
throughout the world . 

Memorex is dedicated to supporting the 
aims and aspirations of all developing 
countries but specifically those in which 
the Company does business . Subsidiary 
employees are provided with training 
that adds substantially to the total skills 
available within the host country . 

Many governments are expressing the 
desire for local participation in business 
ownership . Memorex, in recognition of 
that desire, is discussing with distin­
guished local investors possible parti­
cipation in Memorex subsidiaries around 
the world . 

In Venezuela, an Important Presidential address was recorded on Memorex video tape by 
Videomovll, a television news service, for broadcast. 

In Canada, Memorex 1270 Terminal Control Units, disc drives and media 
are used by Northern Bell, an affiliate of Bell of Canada. 

In Japan, A Memorex field engineer Installs a 6158 add-on 
memory for FuJI Film Ltd. 
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Corporate Staff Activities 

Henry C. Montgomery 
Vice President 
Finance and Treasurer 

Financial 

During 1975, Memorex continued its 
emphasis on financial integrity, credi­
bility and professionalism . The Com­
pany's measu rement systems, budgets 
and forecasts were upgraded. A profes­
sional finance manager was assigned 
to each operating group. As a result, 
compilation of operating statistics was 
facilitated, permitting prompt assess­
ment and necessary corrective action . 

Conservatism and propriety in all 
financial representations were stressed 
throughout the Company. Conservative 
accounting practices were consistently 
applied . Problems identified during the 
year were immediately recognized in 
the financial results . 

The combined impact of these new 
actions contributed greatly to the 
completion of the 1975 annual audit 
within three weeks following year-end , 
and the propriety of the financial 
statements resulted in an unqualified 
opinion from Haskins & Sells, the 
Company's independent public 
accountants . 

The year 1975 was marked by im­
provement in management of foreign 
currency exposures, acquisition of $7 
million of Memorex convertible subordi­
nated debentures, reduced debt, and 
the completion of arrangements for 
third-party lease financing in support 
of Memorex equipment sales programs. 
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Robert L. Malcolm 
Vice President 
Industrial Relations 

Industrial Relations 

Industrial Relations has placed particu­
lar emphasis on employee attitudes, 
professional development and com­
munity relations in the past year . The 
department is headed by Mr. Malcolm, 
who joined the corporate staff in May, 
1975. He brings proven professional 
leadership to Memorex. 

During the past year, employee atti­
tudes improved dramatically through­
out the Company . This was the result 
of many factors-stability of employ­
ment, improved benefits, better work­
ing conditions, open communications , 
and good opportunities within the 
Company . 

The most important factor was the 
employee realization that Memorex 

is a company of complete integrity 
-integrity of product, integrity of 
relationships , and integrity of 
commun ications. 

In an environment of recession and 
lay-off, Memorex maintained stable 
employment. Affirmative action pro­
grams continued to receive emphasis 
throughout the Company to assure 
equality in employment and equality 
in available promotional opportunities 
for all employees. Support was given 
to community activities such as the 
United Way, Savings Bonds, and blood 
donor drives . 

Professional development was accel­
erated throughout the Company with a 
major emphasis on formal management 
training at all levels. 

Even more significant in leadership 
development was the Company 's efforts 
in organization planning , clarification 
of responsibilities , delegation of 
authority, and performance measurements. 

Future growth opportunities at Memorex 
are excellent. A strong development 
program is enabling the Company to 
achieve a prime objective-more promotion 
from within . 

One reason for better attitudes In 1975 was employment stability and Improved benefits. An 
Industrial Relations representative, left, discusses the Company's medical Insurance program 
with new employees. 



Robert L. Erickson 
Vice President and Secretary 

Legal 

The focal pOint of legal activities was 
the preparation for the suit against 
IBM, one of the largest private antitrust 
actions ever brought in the United 
States. It seeks damages which , when 
trebled, as provided by law, total more 
than $3 billion . 

Additional resources are being applied 
to assure that Memorex will be fully 

ared for the trial date , now set for 
h, 1977. The IBM Litigation Support 

Group, under the direction of Vice 
President John Eastling , is responsi-
ble for assisting counsel in prepara-
tion of the case and for coordinating 
all related in-house efforts. The Group 
has been expanded and , to date , ap­
proximately one million pages of IBM­
related documents have been researched. 

Memorex is convinced that the 
suit has merit and that the interests 
of Memorex shareholders and cus­
tomers will best be served through its 
vigorous prosecution . 

During 1975 the backlog of legal prob­
lems was substantially reduced and 
various class action and stockholder 
derivative suits resolved . The legal 
function was strengthened and manage­
ment was counseled throughout the 
Company. 

George L. Bragg 
Vice President 
Corporate Development 

Corporate Development 

Emphasis was placed on the develop­
ment of strategic plans and the alloca­
tion of available resources to support 
those plans . Investments in the future 
were increased substantially . These 
included quality systems, customer 
service capability, new products, lease 
base additions, manufacturing capa­
bility, financial systems and market 
development programs. 

Selected affiliations to support strategic 
plans were completed . These resulted 
in the addition to the product line of 
add-on memories, programmable com­
munication controllers, and Winchester 
type disc drives. Another affiliation 
served to enhance our capability 
to provide package lease financing . 

Late in the year a minority interest 
was sold in our previously wholly­
owned Japanese subsidiary, Memorex 
Japan Ltd ., to a leading Japanese 
trading company, Kanematsu-Gosho, 
Ltd . The affiliation increases our 
ability to market Memorex products 
in Japan while concurrently gener­
ating cash for investment in other 
opportunities . 

The litigation activity for the Company's suit against IBM requires a massive effort. For example, 
more than one million pages of IBM-related documents have been examined. To locate and 
retrieve Information quickly, Memorex has developed a computer Index system which 
uses data terminals to access Its huge computer library. 
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Financial Review 

Overview 

1975 was a year of impressive gains 
for Memorex in every key financial 
measurement category. Revenues, 
net income, and cash flow were the 
highest in Memorex history. Profita­
bility was restored and the Company 
returned to a position of positive total 
shareholders ' equity and common 
shareholders ' deficiency was 
reduced. Cash and temporary invest­
ments increased concurrent with 
major debt reductions, internal financ­
ing of revenue growth, and continu­
ing investments for future benefits. 

Revenues 

Despite the continuation of 
recessionary forces worldwide, the 
Company achieved substantial 
revenue growth in 1975. Revenues 
grew to $264 million from $218 
million for 1974. These gains reflect 
the continued acceptance and strong 
demand for Memorex products 
around the world, growth in the 
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markets Memorex serves, and the 
Company's strategic shift away from 
a dominant emphasis on leasing to 
a more balanced lease/sale ratio. 

The major product areas-equipment 
and media-all recorded revenue 
gains. The equipment products gains 
were principally due to the sales 
of equipment, with lease revenues 
equalling the prior year. 

One of the strengths of Memorex is 
its position in the international 
marketplace. During 1975, Memorex 
international operations grew at a 
faster rate than their domestic 
counterparts . Foreign markets should 
continue to be important areas for 
future growth. 

Revenues: Major Product Groups 
Mi llions of Dollars 
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Results of Operations 

Restoration of profitability and 
successive profit gains in each of the 
four quarters highlighted 1975. Net 
income for the year was $18 million 
or $3.80 per share, including extraor­
dinary credits of $9.8 million or $2.06 
per share. Operations for 1974 
resulted in a loss of $9 million or 
$2.08 per share. Revenue gains, 
improved profit margins, reduced for­
eign currency losses and interest 
costs were all major contributors to 
the improved operating results. 
Extraordinary credits for 1975 
resulted from the income tax benefit 
of utilizing net operating loss carry­
forwards and from the gain on the 
purchase of convertible subordinated 
debentu res. 

During 1975, depreciation was 
charged against virtually all produc 
in the lease base. Some product 
lines will become fully depreciated in 
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1976, largely during the first quarter. 
Depreciation charges on these 
products was $12.9 million in 1975 
and their year-end book value was 
$4.6 million. Demand for these 
products was strong in 1975. To the 
extent that the demand continues 
through 1976, reported results will 
benefit from the reduced depreciation. 

The Company also has $38.6 million 
of net operating loss tax carryfor­
wards and $6.5 million of investment 
tax credit and foreign tax credit 
carryforwards which, subject to 
certain limitations, can be used to 
offset future taxable income. 

In accordance with FASB No.2, net income 
(loss), net income (loss) per share and share­
holders' equity were restated for the effect 
of research and development costs retro­
actively charged to operations as incurred 
during 1971 through 1973. 

Net Income (Loss) 
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Asset Management 
When coupled with the return to 
profitability, asset management 
resulted in impressive cash genera­
tion for 1975. Cash and temporary 
investments increased $28 million to 
$40 million at year end. This increase 
occurred throughout the year and 
reflects improved receivables and 
inventory management, the results of 
the strategic shift to the more 
appropriate lease/sale mix and the 
benefits of the Company's 
agreements with its senior 
lenders which permit the payment 
of interest in preferred stock. 

The increase in cash balances was 
achieved concurrent with a $53 
million decrease in notes payable 
and subordinated debt, which 
required $45 million of funds. 

Net Income (Loss) Per Share 
In Dollars 
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The Memorex cash story becomes 
even more impressive when viewed 
against the need for funds to finance 
the $46 million growth in revenues. 

Few companies could support such 
growth without substantial increases 
in receivables and inventories. 
Memorex's asset management effi­
ciency in 1975 resulted in lowered 
inventories and receivables. 

The Company's cash performance is 
also a function of the cash generat­
ing capability inherent in a large 
lease base. Although lease revenues 
remained essentially constant in 1975 
compared to 1974, the investment in 
the lease base was reduced. The 
issue of allocation of resources to the 
lease base is continually addressed 
by management. Decisions to invest 
in the lease base or other opportuni­
ties will be made on the basis of max­
imum overall return to the Company. 

Shareholders' Equity 
Millions of Dollars 
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Financial Position 
The return to positive total share­
holders' equity of $3.1 million after 
two years of large deficits was one of 
the high points of accomplishment 
for the Company in 1975. Positive 
total shareholders' equity was 
reached primarily because the 
Company returned to solid profit­
ability. Net income contributed $18 
million and preferred stock issuance 
accounted for an additional $9 
million. Common shareholders' 
deficiency improved $18 million to 
$56 million. 

Notes payable were reduced by 
$46 million, reflecting payments of 
$43 million and $3 million of debt 
exchanged for preferred stock issued 
as a result of the purchase of 
convertible subordinated debentures 

Cash and Temporary Investments 
Millions of Dollars 
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during 1975. During 1976, the ILC 
segment of the Company's senior 
debt is scheduled to be fully 
paid, leaving essentially only the 
amounts owed Bank of America. 

The Company was successful in 
tendering for $7 million of its 
convertible subordinated debentures 
during the year. This transaction is 
favorable for the Company. First, it 
reduces cash interest requirements. 
Second, the $7 million of debentures 
acquired reduces initial sinking fund 
requirements beginning in 1980 by an 
equivalent amount. Third , under the 
terms of agreements with senior 
lenders, $3 million of notes payable 
was converted to preferred 
stock. Fourth, the transaction 
generated an extraordinary income 
credit of $4 million. The $7 million 
acquisition of debentures required 
approximately $3 million of cash. 

Total Debt 
Millions of Dollars 
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Summary 
In summary, 1975 was a highly 
successful year for Memorex. The 
foundation for future financial 
strength was established. Cash, 
shareholders' equity, profitability, 
revenues, and investments for the 
future will all contribute to growth. 
One major task facing the Company 
in 1976 and beyond is the need to 
allocate resources for maximum 
benefit, to manage to the oppor­
tunities provided by the cash strength 
and cash generating capability of 
the Company. This must be 
accomplished within the framework 
of scheduled debt repayments and 
the need to finance future growth. 



Shareholder Information 

Annual Meeting of Shareholders 

You are cordially invited to attend Memorex's 
Annual Meeting of Shareholders which will 
take place on Thursday, April 22, 1976, at 
10 a.m. at the LeBaron Hotel , 1350 North 
First Street, San Jose, California. Resolutions 
to be voted by shareholders are described in 
the Proxy material which accompanies this 
report. 

Transfer Agent and Registrar 

The Transfer Agent and Registrar for both 
the common stock and 5%% Convertible 
Subordinated Debentures is : 

Bank of America-NT&SA 
San Francisco, California 

10K Report 

Memorex Corporation will furnish its 10K 
Report , as filed with the Securities and 
Exchange CommiSSion , to shareholders 
without charge . Written requests should be 

to: 

Corporate Public Relations 
Memorex Corporation 
San Tomas at Central Expy. 
Santa Clara, CA 95052 

Memorex Common Stock is traded on the Pacific Stock Exchange. Prior to July 28,1975 
it was traded over-the-counter. The 51/4 % Convertible Subordinated Debentures are traded 
over-the-counter. The following tables show high and low bid and asked prices on the 
over-the-counter market through July 25,1975, as reported by the National Quotation 
Bureau, Inc., and the high and low sales prices on the Pacific Stock Exchange from July 28 
as reported by the Wall Street Journal. 

COMMON STOCK" CONVERTIBLE DEBENTURES 
YEAR Bid Prices Asked Prices Bid Prices Asked Prices 
1975 High Low High Low High Low High Low 

1 st Quarter 
(from March 21) .... 4% 4118 5 4% 33 31 35 33 

2nd Quarter .. .. ........ 10% 37/8 10% 4% 38% 29 40 30% 

3rd Quarter 
(through July 25) .. 9% 8% 10% 8% 43 33 50 36% 

Sales Prices 

High Low 
3rd Quarter 

(from July 28) ...... 9% 6% 

4th Quarter ..... . . ..... 10 6% 40 35 42 36% 

1976 
1 st Quarter 

(through March 9) 26V2 7% 48% 37 50% 39 

"No dividend has been paid . Trading symbol is MRX. 
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Management 

Board of Directors 

Robert C. Wilson 
Memorex Chairman of the Board 
President and Chief Executive Officer 

Robert L. Chambers 
Chairman of the Board and Chief 
Executive Officer, Envirotech 
Corporation, Menlo Park, California. 

Alger Chaney 
Chairman of the Board, Medford 
Corporation, Medford , Oregon , 
Vice President and Director, Baker, 
Fentress & Company, San Francisco. 

Philip J. Gomez 
President and Director, Western 
Gear Corporation, Los Angeles 
California . 

Vester T. Hughes, Jr. 
Partner, Jackson, Walker, Winstead , 
Cantwell & Miller, Dallas, Texas. 

Alvin C. Rice 
Executive Vice President, Bank of 
America National Trust and Savings 
Association, San Francisco , California . 

T. Robert Sandberg 
Vice President (Ret.), Cutter Labora­
tories, Inc ., Berkeley, California. 

Benno C. Schmidt 
Managing Partner, J. H. Whitney 
& Company, New York City. 

Theodore Vermeulen 
Chemical Engineer, Professor, 
University of California, Berkeley. 
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Board Committees 

Executive Committee 
Mr. Wilson, Chairman ; Members, 
Messrs. Schmidt, Rice, Sandberg 
and Vermeulen . 

Audit Committee 
Mr. Hughes, Chairman ; Members, 
Messrs. Rice, Chambers and Chaney. 

Stock Options and 
Compensation Committee 
Mr. Schmidt, Chairman; Members, 
Messrs. Rice and Gomez. 

Corporate Operating Committee 

Robert C. Wilson, 
President, Chief Executive Officer, 
Chairman 

George L. Bragg 
Vice President, Corporate Development 

James Dobbie 
Vice President and General Manager, 
Computer Media 

Robert L. Erickson 
Vice President and Secretary 

Marcelo Gumucio 
Vice President and General Manager, 
America and Asia Group 

Robert Jaunich " 
Vice President and General Manager, 
Consumer and Business Media Group 

Roger W. Johnson 
Vice President and General Manager, 
Equipment Products Group 

Robert L. Malcolm 
Vice President, Industrial Relations 

William S. McCalmont 
Vice President and General Manager, 
Europe-Middle East-Africa Group 

Henry C. Montgomery 
Vice President, Finance and Treasurer 

Staff 

John R. Eastling 
Vice President, 
Litigation Support Activity 

Arthur W. Fonda 
Director, 
Materials, Energy and Distribution 

Edward J. Phillippe 
Vice President and Controller 
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Corporate Facilities 

Sales and Service Offices 

North America Europe, Middle East Americas and Asia 
and Africa 
Headquarters: Headquarters: 
Liege, Belgium Santa Clara, CA 

ALABAMA NEW YORK AUSTRIA ARGENTINA 
Birmingham Albany Vienna Buenos Aires 

ARIZONA Buffalo BELGIUM AUSTRALIA 
Phoenix New York City Brussels Sydney 

Syracuse 
DENMARK Melbourne ARKANSAS Rochester 

Copenhagen BRAZIL Little Rock 
NEW HAMPSHIRE 

ENGLAND Sao Paulo CALIFORNIA Hainesport 
London Rio de Janeiro Los Angeles 

NORTH CAROLINA Manchester CANADA Sacramento 
Greensboro Coventry Toronto San Diego 
Raleigh Montreal San Francisco 
Charlotte FINLAND 

Ottawa COLORADO Helsinki 
Vancouver OHIO Denver 

Cincinnati FRANCE Edmonton 
CONN ECTICUT Cleveland Paris 

JAPAN Greenwich Columbus Lyon 
Tokyo Hartford Dayton Lille 
Osaka 

DISTRICT OF OKLAHOMA GERMANY Nagoya 
COLUMBIA Oklahoma City Munich Kyushu 

Washington Tulsa Stuttgart Hiroshima 
Cologne FLORIDA OREGON Frankfurt MEXICO 

. ksonville Portland Hamburg Mexico City 
ml 

PENNSYLVANIA ITALY PERU mpa 
Philadelphia Milan Lima 

GEORGIA Allentown Rome VENEZUELA Atlanta Mechanicsburg Padua Caracas 
ILLINOIS Pittsburgh Turin 

Chicago RHODE ISLAND Bologna 
Peoria Providence LEBANON 

INDIANA TEXAS Beirut Manufacturing Plants 
Indianapolis Dallas NETHERLANDS BELGIUM 

KANSAS Houston Amsterdam Liege 
Kansas City VIRGINIA NORWAY CALIFORNIA 

KENTUCKY Richmond Oslo Irvine 
Louisville WASHINGTON SOUTH AFRICA Santa Clara 

LOUISIANA Seattle Johannesburg MEXICO 
New Orleans WISCONSIN SPAIN Nogales 

MARYLAND Milwaukee Madrid WISCONSIN 
Baltimore 

SWEDEN Eau Claire 
MASSACHUSETTS Stockholm 

Boston Malmo 
MICHIGAN Gothenburg 

Detroit SWITZERLAND 
MINNESOTA Zurich 

Minneapolis Geneva 

MISSOURI 
St. Louis 
Berkeley 

NEBRASKA 
Omaha 
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Memorex Corporation 
San Tomas at Central Expressway 
Santa Clara, California 95052 
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