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Flex Disc Media introduces
new concepts in quality

Speechmasters' officers are shown above, left to righ t: Marg Gimafranca, vice
president of administration; Jerry Andrews, sargent at arms; Denna Johnson,
publicity cha irperson; Dean Earl, president; Gres Gole, vice president of education;
Rosalie Arnason, past president; and Jim Shannahan, treasurer. Not pictured is Kris
Bear, secretary.

Speechmasters offer practice
in personal expression
Experts agree, personal success largely
depends on how weil you express your
thoughts, opin ions, and ideas. A group
at Memorex offers the opportunity to
improve your ability to say what you're
thinking, think more clearly about what
you're hearing from other people, listen
more effectively to the ideas of others,
and evaluate those ideas.
Memorex Speechmasters, a club within
Toastmasters International, provides a
cordial, supportive, and relaxed setting in
which to develop and practice your ability
to express youself before others.
Additionally, you will realize increasing self-confidence, ability to organize

Stock certificates
still unredeemed
Many employees who hold publiclypurchased stock certificates in Memorex
have not yet surrendered those certificates. They are valued at $14 per share
and are not accruing any interest.
Therefore, they should be redeemed
as soon as possible so holders may
re-invest or have access to that money.
All employees who hold those stock
certificates m ust fill out the Letter of
Transmittal that was sent to them by the
Bank of America, the transfer agent for
Memorex Corporation Common Stock.
Emphasis is placed on the fact that
employees who hold shares purchased
through the Employees Share Plan or the
TRASOP Plan do not have certificätes to
surrender and are not affected by this
request.
For further information, you may
contact G ina Jantzer at (408)987 -1795.

logical thoughts and present them selfassuredly, and achieve a better
understanding of human relations.
In short, you will become a better
communicator.
Meetings are currently held every
Wednesday from noon to 1 p.m. in the
Building W Auditorium, 1125 Memorex
Drive. Membership is open to all Memorex
employees and dues are $24 per year:
For further information, contact Marg
Gimafranca at (408) 987-2614, or Denna
Johnson at (408) 987-9993.

Stavely leads
Flex Disc Media
Brendan Stavely has been appointed
vice president and general manager of
the Flexible Disc Media Division,
replacing Michael Rogers who was
recently promoted to vice president of
strategic and marketing planning of the
Media Products Group. Stavely, formerly
managing director of Memorex's plant in
Clondalkin, Ireland, will report to Dick
Martin, president of the Media Products
Group.
In his new position , Stavely will
have profit and loss responsibility for
Memorex's entire flexible disc media
business. The Clondalkin facility will
continue to report to Stavely in Santa
Clara through the managing director of
the Irish facility. Stavely joined Memorex
in 1979 to establish the Clondalkin
plant. Prior to that, he had worked for EI
Company, a subsidiary of General
Electric, in Ireland; General Instruments
in Taiwan and Malta ; and National
Semiconductor in Thailand.

Burroughs revenues and earnings up
Burroughs Corporation recently announced an increase of 22 percent in net
earnings and 31 percent in revenue for the first quarter of 1982 compared
with the same time period last year. First quarter results include the operations of Memorex which became a free-standing subsidiary of Burroughs in
December of last year.
While specific results were not identified, W. Michael Blumenthai,
Burroughs chairman and chief executive officer, said the Corporation was
encouraged with the continued progress at Memorex and the positive
contribution it made to Burroughs' first quarter results. Incoming orders,
excluding the contribution of Memorex, were essentially at the same level as
the comparable quarter of 1981.
"We are pleased to have been able to show continued improving
performance in quarter-to-quarter earnings comparisons despite generally
poor economic conditions worldwide ," said BlumenthaI.

There's a lot of excitement in the Flex
Disc Media Division lately, due to the
initiation of their quality program in
conjunction with the Corporate Quality
Program. Key to their program is manufacturing's increasing awareness of what
quality means to the product and to the
business. Rather than quality just being
a word, it is now being built into the product through a team effort led by quality
assurance manager, Ann Bassford, and
manufacturing manager, Charlie Kimball.
Kimball, arecent hire, has spent
over 25 years in manufacturing and has
introduced the "station control" concept
into the Division.
Astation is a point where something
is processed, something happens to the
product being manufactured. Into that
station are inputted equipment, specifications, tools, processes, raw materials,
and people. All of those elements in
combination create a product. In order to
optimize the result (that is, create the
highest quality product), the inputs must
be controlled .
"In order to have quality," says Kimball ,
"you must have manufacturing controls,
engineering con trols, maintenance
controls, and material controls, right
down the line. Control of all these
f:'::1ctions gives you quaHty and, if-you
control them weil, you get good quality."
For that to occur, there must be a
thorough awareness of what is supposed
to happen at each point. If the process
deviates at all from a particular specification, there must be a means of putting
things back into specification. Those
processes and th~ir inherent variables
must be understood by all functions in
the organization.
Of the variable elements, human
variables are the hardest to predict.
Materials and equ ipment are inanimate
objects that can generally be measured
and predicted and will usually stay within
those measurements. People, on the
other hand, are much less predictable.
In spite of that, it is one of the objectives of Flex Disc's quality program to
understand those variables and their
interrelationships and predict them as
much as possible in order to create the
highest quality product.
Tied in with the station control
concept and measurement of v.ariables,
are process audits performed by process

engineering. The audits are valuable
because they serve as a system of
checks and balances and a means of
ascertain ing that the station is operating
as planned . Since station operators get
so accustomed to seeing one process all
the time, mistakes (that is defective
products) can occasionally slip by
unnoticed, so audits also serve as
monitoring devices.
One of the results of the auditing
process recently put into place was the
identification of a critical area that was
costing a great deal of money due to
nonconformance. Because part of the
station control concept is to use the team
approach to investigate any station
suspected of producing bad quality, the
Division recently formed a team to resolve
the nonconformance problem in that
identified area. The team comprises a
manufacturing engineer, a quality
engineer, supervisors from maintenance
and manufacturing. In addition, station
operators are consulted at various stages
of the problem analyses. The team is
working together to solve that particular
problem, an approach never before utilized in Flex Disc. An unexpected benefit
of the team approach is that mem bers are
finding that their inter-relating with each
other contributes to a greater under- ~
standing of what the others can and do
contribute to the Division and to the
specific solution of that problem.
A sfrategic objective of the program is
to establish a quality attitude throughout
the Division that will enhance quality
levels, personal attitudes toward quality,
and pride in workmanship.
A key ingredient in the success
of the progra m is measurement of the
quality of an employee's performance. A
measurement system is being devised
whereby the quality of an employee's
performance (one of the criteria in a
performance appraisal) will no longer be
measured by personal feelings and/or
intuition on the part of the supervisor or
manager. The measurement system will
be documented and defined so that there
will be little or no room for personal
feelings to come into the appraisal
process.
Kimball and Bassford also plan to
schedule meetings for employees where
they will meet and talk with Memorex
continued on page 2

Rogers takes new MPG post
Michael Rogers has been appointed to the
position of vice president, strategie and
marketing planning of the Media Products
Group, reporting to Dick Martin, president
of the Media Products Group. Rogers was
most recently vice president and general
manager of the Flexible Disc Media
Division, having been appointed to that
position in February 1981.
Rogers originally joined Memorex in
1967, leaving the company in 1969 then
returning in 1978 as marketing manager
for the Computer Tape Division.
In his new position, Rogers will have
responsibility for the formulation and
presentation of the Media Products
Group's strategie plans. In addition, he
is responsible for assisting the operating
divisions in the formulation of their
strategie and marketing plans.
In addition to his strategie planning
function, he will assume the staft assignment of marketing planning . In this

capacity, he will be responsible for the
provision of technical assistance to the
Division marketing functions as weil as to
the Group sales and support
organizations.

