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Teamwork is

Important

The LDDD REPORT interviewed

Martha Wade, the first LDDD employee
whose suggestion won an award in the
Employee Suggestion Program.

Q. Were you surprised that your
suggestion won an award?

A. I was surprised about the money.
I've made the suggestion before
about color-coding the PC
boards. Everybody said it was a
good idea, but nothing was done
about it. Now, with this sugges
tion program, something will
happen. I hope.

First Suggestion Program Winners

Q. You say you were surprised about
the money. You didn't make the
suggestion with the purpose of
trying to win some money?

A. No. I was trying to improve
quality. But I was happy to get the
money. I took it to Reno to try to
get some more!

Q. What do you mean when you say
you wanted to improve quality?

A. I think Memorex has to improve
its reputation. People buy
products they know are good. If
we make a good product and
everyone knows it, then we'll be a
success. We'll all be better off.

Q. Yousound like a loyal employee.
A. I am. I've been with Memorex

for 13 years. I started here in
Building 10 when it was brand
new. And the company's been
good to me.

by Patti Moat

Martha Wade, Roy Mercado, and
Jerry Ebling are the first employees
from LDDD to win cash awards in the

newly-instituted Employee Suggestion
Program.

Jeff Bryant made the awards
at the July 28 Managers' and
Supervisors' Meeting. Each employee
had made a suggestion that would
result in a savings for the company.

Martha, who works in the Prototype
Lab, suggested color-coded tabs for
identifying printed circuit boards and
was awarded $250. Roy,who works in
Facilities, suggested a centrally-placed
ground pole which would eliminate the
hazardous aspects of grounding
equipment. He was awarded $100.

Q. You've seen a number of changes
then.

A. Yes. I've been through the good
times and the bad.

Q. How does the situation look to you
now?

A. I think we're in the best position
we've ever been. This is the

beginning of some very good
times. If we keep up our quality.

Q. How do you think we can "keep up
our quality?"

A. Through teamwork. We need to
share our knowledge and to work
with each other. I believe in that.

Q. What's your job?

Jerry, who works in Spares, was a
double winner with two suggestions, for
which he was awarded $50 each. One
suggestion involved eliminating one
box and a half-bag of flowpak in
shipping each 5Y part and spare, and
the other was that Cost Accounting
reevaluate the cost of two assemblies

and adjust the value of these kits to
reflect the correct cost.

Suggestions are being made
at a rate of several each day, and
additional winners will soon be

announced.

"This is your program," states Sheila
Staton, ESP Administrator. "We all want
to see LDDD, and Memorex as a whole,
prosper while you receive the credit for
your ideas."

A. I'm a lead technician in the

Prototype Lab. We make the PC
boards according to the engineer
ing designs and work out the
problems before they go into
production.

Q. Are you aspiring to any other job?
A. No. I wouldn't want to be a

supervisor because of the paper
work. I like to work with people as
much as I can.

Q. What about working with people do
you like?

A. I like training people. I like
sharing ideas. In here (the
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