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"Managing at LDDD"
Seminars Offered
Two sessions of "Managing at LDDD"
have already been completed, with four
more planned throughout the year. The
sessions, lasting three days each, are
being held off-site and are designed
for all managers. By the end of the
sixth session, all 125 first- and second-

level managers will have attended the
seminar, which is being given by the
division's senior managers.
The purpose of the seminar is to
build cohesiveness among managers.

Senior managers acted as barbecue chefs at the division picnic.

LDDD Picnic A Rousing Success
LDDD employees welcomed a belated Spring at a division picnic at Blackberry
Farm on May 7. So many tickets were distributed (4200)-that the location of the
event had to be changed from Saratoga Springs, who catered the celebration
at the larger Cupertino park.
Activities included volleyball, softball, tug-of-war, swimming, face-painting, and
games for children. The most popular event was the dunk tank, where families

and employees had the chance to plunge some of the top managers in the divi
sion into the cold water.

"They were very good sports
about it," said Nancy Donnelly,
QA Test Manager, who was in
charge of the tank activity. "The
water was freezing, especially
at 10 am when Wade Meyercord went in, but they all took it
in good spirits. Everyone had
a really good time dunking
them, especially their wives. We

Six of the division staff conduct a half-

day session each. Following their initial
presentation, the participants break into
small groups to discuss the issues raised
by the presenter. This format allows
for interaction among managers at not

only different levels but also from
different departments.
"We anticipate that the interaction will
create a sense of trust and confidence

among managers, which can only aid
in developing a strong management
team with a unified set of goals and
sense of direction," says Lee Hunter,
Manager of Management Development,
who is serving as the consultant for the
program.

The LDDD Report interviewed two

members of the faculty to get their views
on the seminar.

had the chance to see them in
a more casual environment."

Employees also enjoyed see
ing their managers sweating

Jeff Bryant shiversafterbeing plunged into the
cold water of the dunk tank.

over the barbecue pits, where
they cooked chicken, ribs, and
hot dogs for the crowd.
There were two bands,
Spang-a-lang and Best of Both
Worlds. Among those who
enjoyed their music was Jeff
Bryant (after he had dried off
from being dunked, of course.)

The purpose of the picnic, according to the planning committee chairman,

Laura Lingen, Human Resources representative, was to thank LDDD employees
for all their hard work.

Over 3300 employees, families, and friends showed their appreciation by doing
their best to have a wonderful time.

Bob Behlman, Manufacturing
Manager, gives the opening session,
with the topic, "Who Are We and What
Do We Do?"
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