


Galaxy tour planned for 1985
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prospects the full Memorex 4300
CPU-compatible peripheral line in 1985.
“The success of the road show last

year was phenomenal,” said Al Tinker,
marketing manager of medium systems.
“Several million dollars of business has
been closed so far as a result of the tour
and orders are continuing to come in."
Customer orders have included every
type of Memorex disk and tape sub-
system, printer and video display terminal.
This year the Galaxy showings will
have more flexible formats. The staffs of
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Bruce Glashan, Vancouver Sales manager (left) and Jim Croft, Prairie region Sales

Memorex sales branches can determine
if they will hold a seminar in a city for
several customers and prospects or take
the Galaxy van to a customer site.

“The Galaxy road show truly presents a
powerful image of Memorex," said Nancy
Browning, San Francisco branch
manager, who took the van to a major
customer site. “By bringing our products
to customers, we gained tremendous
recognition and respect with a wide
cross-section of their employees.”

. WIEMOREY

M=

manager (middle) welcomed Al Tinker, marketing manager of medium systems, as
the Galaxy road show van arrived in Canada.

PCM opportunity gets top priority
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IBM computer system users want more
than one vendor. “We can meet their
requirements for compatibility, advanced
features, and good price/performance
characteristics across a broad range of
storage and communications peripherals
equipment,” said Memorex President Dr.
Philip S. Dauber.

As part of its redirection, Memorex will
consolidate its manufacturing operations
and will close its Westlake, California
plant. Manufacturing will continue at
Westlake through midyear, during which
time its employees will be assisted in
finding other jobs.

The Westlake facility is also occupied
by Disk Media, Inc. (DMI), a
Memorex/Control Data joint venture
which manufactures disk media. DMI
occupies about 100,000 of the 400,000
square feet in the Westlake plant.
Memorex is seeking a buyer for the plant,
subject to the provisions of the DMI lease.

The company is terminating its

development of an OEM high
performance 5%s-inch disk drive. Small
disk drive development engineering and
technical personnel affected by the
termination of the 5%-inch drive project
are expected to be absorbed into other
Memorex or Burroughs organizations.

Memorex is working on selling its OEM
business. Meanwhile, the company will
meet all of its existing commitments to
OEM customers, including provision of
replacement parts.

The Memorex/Burroughs plant in
Winnipeg, Manitoba, Canada, which had
been the planned site for production of
the OEM 5%-inch disk drive, will now take
on other production and refurbishment
activities.

Dauber said the company’s new focus
“enables us to pursue even more
aggressively the tremendous opportunity
that now exists in the PCM business to
supply peripheral equipment to end users
of IBM and Burroughs computer systems.”

Dawn Kubiak of Accounts Payable
writes down ideas for using statistical
process control during a recent Finance
organization awareness meeting.

SPC spreads
through Memorex

Statistical process control (SPC) at
Memorex is working its way into areas
other than manufacturing. At a recent
Finance organization meeting, Mike
Haltom, vice president of Finance and
Business Development, highlighted the
use of SPC in his organization to improve
productivity.

“SPC is one way to tap the creativity
in everyone,” Haltom said. “No one
understands a job better or can improve it
more than the person who is actually
doing it, whether the job is on the
engineering and manufacturing side or
the administrative.”

According to Haltom, 13 small group
problem-solving teams in Finance have
been formed to simplify and make work
activities more effective. More than 100
Finance employees are involved in these
groups to determine what processes
work and which could be more efficient.
In one Finance department, an SPC team
consolidated three forms into one,
reducing the number of man-hours spent
on an administrative task.

“These problem-solving teams spark
people to work together,” said Dawn
Kubiak of Accounts Payable. "SPC really
made a difference. By working with a
team to improve our activities, | feel more
involved and responsible for my results.”






