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DR. PHILIP DAUBER C. W. SPANGLE

Dauber joins Spangle in newly-
formed Memorex Executive Office
DR. PHILIP S. DAUBER has joined
C. W. SPANGLE, chairman and chief
executive officer, in the position of
president and chief operating officer
in the newly-formed Memorex Executive
Office.

Dr. Dauber has been president of
Burroughs' System Products Group since
May 1982. He joined Burroughs in May
1981 as senior vice president. Technical
Operations.

The announcement was made on

May 30 by Burroughs' president
DR. PAUL STERN who said, "We are
extremely pleased that someone of Dr.
Dauber's strong technical and manage
ment background was available for this
job. He will help us continue to build on
the successes we have had since the

companies merged three years ago."
Prior to joining Burroughs, Dr.

Dauber was with IBM for 16 years in
various positions and was director of
Organization and secretary of the
Corporate Management Committee when
he left.

He holds a BSE in engineering, an
MA in communication science and a
Ph.D. in communication science, all from
the University of Michigan.

Mr. Spangle, who has headed
Memorex since 1980. also serves on the

boards of directors of the Gelco Corpora
tion in Eden Prairie, Minnesota, the First
Bank System, Inc. in Minneapolis, and
LFE Corporation in Clinton, Massachu
setts. He is a trustee of the Charles

Babbage Institute in Minneapolis. Mr.
Spangle has announced his intention to
retire at the end of 1984.

On the run with

Dr. Dauber...
On his second day on the job, Phil
Dauber's hair was rumpled. He was a man
in a hurry. We set him down for jive
minutes to ask him what he would like
employees to know about him, and about
what he sees for our company, his new
company.

"I'm really happy to be here — this
is the job I've wanted. I want to know
about everything, get into everything.
There is tremendous potential here in
every business segment, both for revenue
growth and for continuing profit improve
ment in the total business.

"But this potential can only be realized
through our people, every person in our
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Course explores
essentials of superb
management ability
MEMOREXPRESS is committed to

providing Memorex employees with news
and information about educational

opportunities offered by the Company.
Our various training groups offer a wide
variety of courses for all Memorex
employees, including management. One
of the newest programs available to
assist managers in enhancing their
management skills is Tfie Effective
Management Program which, among
other things, attempts to define what
good management is.

While it is generally agreed that
management is a process of accomplishing
work through others, it is difficult to
reach an agreement on what is good
management and on what qualities are
shared by all good managers.

"Well," you might say, "it all depends
on what types of problems a manager is
dealing with and what resources are
available to solve problems. It depends
on the attitudes and skills of the people
working for that manager. It depends on
the manager's ability to manage people,
and so on."

All that is true, but does not define
good managers or good management.
Good managers get the job done,
certainly. But, among the main qualities
shared by excellent managers are superb
decision-making abilities, a high regard
for the human consideration factors

inherent in every situation, and high
self-esteem.

Memorex is offering the intensive
week-long course to managers and super
visors including discussion and practice of
what good management entails. While the
course is highly participative and class
members learn mostly by experience,
trainers also give the latest findings in the
on-going search for excellence in manage
ment and the basic qualities required.
That includes data on decision-making
and the qualities of superior executives.

According to the course workbook,
some people have the unusual ability to
quickly reduce complex situations to their
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