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Credit Extended Through 1979

Company Signs Credit Agreements With B of A
And Creditors Of ILC Peripherals Leasing Corp.

Memorex has announced that it has signed
detailed credit agreements with Bank of
America and the creditors of ILC Peripherals
Leasing Corporation, Memarex’s wholly-
owned leasing subsidiary.

The agreements provide for extensions of
credit through 1979, and conform to the
terms of the September 28, 1973, agreements
described in earlier announcements. In
addition, Memorex has signed a new agree-

ment with First National City Bank (Interna-
tional—San Francisco), converting an existing
revolving credit to a term loan with interest
and repayment terms substantially equivalent
to those agreed to by the creditors of ILC.

Monthly principal repayments begin in
January, and are scheduled to aggregate
approximately $33 million in 1974. The
agreements provide for scheduled principal
repayments which will not require other

New Organization Realignment
For Equipment Products Business

An organization realignment for the Company’s
Equipment Products Business has been made
to reflect the needs of Memorex's current
operations, announced Memorex President
Laurence L. Spitters.

John J. Kramer, Vice President, is promoted

to General Manager of Equipment Products
Business and International Operations.
Kramer was previously responsible for market-
ing, sales, and customer service for Equip-
ment Products, and for International Opera-
tions. Kramer reports directly to President
Spitters.

Robert C. Stender is promoted to Vice Presi-
dent, Product Development and Planning for
Equipment Products. Reporting to Stender in
addition to his current Product Management
and Business Planning staff will be the mana-
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gers of Storage Products Development, Com-
munications Products Development, Customer
Systems and Development Product Support.
Stender reports to Kramer.

external funding through 1976, assuming that
Memorex achieves its projected results in
operations.

Memorex’s long-term and quarterly projec-
tions of internally generated cash and
operating income have been used as the
basis for provisions of the loan agreements,
and for a continuing program of developing
and manufacturing new equipment-for-lease
at current levels.

George Dashiell joins Memorex as Vice Presi-
dent and General Manager of Marketing for
Equipment Products, in North America.
Dashiell’'s immediate prior experience was
Vice President, Wabash Magnetics Incor-
porated, where he was General Manager of
Wabash Computer Corporation. William
Emmons, formerly VP of Equipment Marketing
assumes responsibility for a new function,
Market Development, and is engaged in spe-
cific projects relative to new program market-
ing and sales. Emmons and Dashiell both
report to Kramer.

“The organization structure for Equipment
Products which was in place during 1973
served Memorex well,”’ said Spitters. “l be-
lieve that the new organization will now help
us to advance the business in 1974, and, with
the best performance from all of us, net profit
can be achieved.” :
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On The Cover:

This month’s cover spotlights the recently
announced Memorex 3673 Disc Control Unit.
The 3673 looks simple, but it will enable for
the first time, the attachment of our disc
drives on smaller IBM System/370 computers,
thus providing a greater market for our
products. (See story on page 6.)



President Asks Employees
To Conserve Energy

The serious energy crisis which exists in our
country has imposed some electric power
conservation goals upon Memorex which can
only be achieved by the cooperation of all
employees. A great amount of conservation
will occur here, and we shall be able to
sustain Memorex's operations, if a multitude
of small power savings are effected by all

of Memorex's employees.

Our program of conservation is in response
to the request of the California Public Utilities
Commission that all users of electric power
reduce their consumption to a level 10%
below last year's actuals. In the event this
goal cannot be realized, the utility companies
are to formulate alternate plans for periodic
blackouts. Blackouts would result in serious
damage to certain critical process equipment
and have the potential of shutting down all
manufacturing operations. Hence, we must
achieve our conservation goals and avoid
this frightening alternative.

Memorex has an initial goal of reducing our

power consumption in the Santa Clara facili-
ties by a minimum of 900,000 kilowatt hours

per month. Among other measures we must

take, it will be necessary to turn off lights

and equipment when not in use, reduce
lighting levels wherever possible and perma-
nently turn off all outside lighting consistent
with safety and security. The temperature
level must also be lowered for the heating
season and raised for the cooling season.

Our energy conservation program will create
some inconvenience and discomfort at times,
particularly during “‘off hours” when the
lighting and air conditioning in the plant are
turned off or when trying to find one'’s car

in an unlighted parking lot after dark. In this
regard, the cooperation of all employees is
needed in conserving energy here as well as
at home. If you have any special problems
resulting from our program or have any
suggestions on how it can be made more
effective, please advise the Manager of Plant
Operations for your plant.

Sincerely,

Furnee £ Ltteis

Laurence L. Spitters
President

Car Pool Locator
Service Available

Through the combined efforts of the com-
pany's Personnel and Information Systems
departments, a computer-based car pool
locator service is now available to Memorex
employees.

The new service will bring together Memorex
commuters with common transportation
needs from the same residential locality.
This information has been compiled through
car pool locator forms which were filled out
by those interested in the program.

Participating employees will be sent a list of
co-workers who live in their zip code area
and who have signed up for the car pool
service. Each employee will then contact
individuals who live nearby after analyzing
their street locations, work hours, desired
driving schedules, etc. (The information
obtained from the locator information forms
will not be used for any purpose except the
locator service.)

This car pool service will be a valuable asset
to employees because of the possibility of
gas rationing being implemented in the near
future, the tremendous increases in fuel
costs, and the proposed regulations by the
Environmental Protection Agency.

If you have not yet signed up for the car pool
locator service, you may obtain locator
forms at all communication centers located
at all building entrances. Memorex personnel
at remote locations are encouraged to
implement their own car pool program.

Sharing the ride are (I to r) Linda Troche,
Jim Bradshaw and Bob Benson, who
formed their car pool in December.

Promotions

Odis Adcock to Department Technician-
Fabrication Test

Robert Aird to Department Supervisor-Test
Inspection

Jay Bailey to Engineer |l

Donald Burke to Department Manager-
Purchasing

Greg Brilovich to Staff Mechanical Engineer
Donald Carlson to Senior Accountant
Lyndia Chandler to Supervisor-Data Entry
Foke Chew to Engineer |-Electronic
Darlene Crook to Technical Librarian
James Fluter to Production Control Analyst
Jerry Fong to Engineer |

Lloyd Friend to Technical Associate
Frederick Giordano to Sales Representative |
Leslie Gravatt to Engineer |-Test

Erna Guagliardo to Senior Final Assembler
Wendy Howe to Secretary A

Evan Howells to Associate Programmer
Dennis Jacobson to Electronic Technician A
Curtis Kendall to Manager-Data Center
Control

Janice Larsen to Telecommunications
Coordinator

Robert Leonard to Engineer |-Test

Richard Lennell to Engineer I-Electronic
Michael Lyddane to Systems Programmer
Vicki McVey to Associate Asset Control
Analyst

Robert Nicholas to Associate Engineer
Annmarie Olsen to Order Correspondent B
Judy Palacios to Production Inspector Trainee
Leonard Paulson to Sales Representative |
John Pizzola to Production Control Analyst
Lee Potts to Traffic Coordinator

Edith Rezentes to Associate Programmer
Marianne Rosas to Production Inspector
Trainee

Sandra Rose to Purchasing Clerk A

Juan Salgado to Territory Supervisor
Leslie Schaub to Territory Supervisor
Wayne Smith to Department Technician-
Maintenance

Richard Snow to Manager-Insurance and
Real Estate

Duncan Sprinkle to Maintenance Technician |
Kathleen Still to Administrative Services
Specialist

Gary Stone to Lead Fabrication Machine
Operator

Eula Thompson to Senior Final Assembler
Lonnie Wallace to Electronic Technician A
Richard Walsh to Department Technician
Maintenance

Robert Zigman to Branch Sales Manager-
Computer Media



Student Registration At Burlington College
Made Easy With Memorex 1240 Terminals

Student registration, normally a massive
headache for most U.S. colleges and uni-
versities, is a quick and efficient procedure
for Burlington County College, Pember-
ton, N. J.

The reason, according to Stephen L. Fullum,
dean of the college's Department of Re-
search, Planning and Information Systems,
is largely the work of a pair of Memorex
1240 Communication Terminals.

So fast does the system record the student
scheduling that students often carry their
class schedules with them as they leave the
registration line. The Memorex 1240 has
been used for student registration at
Burlington County College for the past
three semesters, each time with impres-
sive results.

Dean Fullum said that while the high speed
of the Memorex terminals was the major
factor in the purchase decision, the
capacity of the 1240 terminals to handle a

Stephen Fullum, Dean of the Depariment of
Research, Planning and Information Services
at Burlington County College, Pemberton,
N.J., checks out data through the Memorex
1240 Terminal located in the office of the
college register.

wide variety of computer forms was also
considered a vital contribution.

Each student, explained Dean Fullum, has
the courses he is seeking for the semester
entered into the computer from the Memorex
terminal. The computer determines the stu-
dent’'s schedule, deducts the number of
seats remaining in each class requested,
then prints out the student’'s schedule. The
printout usually arrives while the student is
still at the registration desk.

“‘Because so many students go through the
registration process in such a short time,”
the dean explained, “it became vital that
we have a method for printing schedules
promptly.”

In addition to the vital student registration
program, Memorex functions generally by
providing prompt data for the 22 widely-
separated Burlington County College depart-
ments, including the institution's fully-
computerized 30,000-volume library.

Employees
Celebrate Ten
Years Of Service

Six employees have recently reached their
10th anniversary with Memorex. Each was
honored with an engraved clock in apprecia-
tion of his or her valuable contributions to
the Company. (Photo 1) Mary Juliano,
Executive Secretary is presented her 10-year
award by Philippe Yaconelli, Vice President
for Media Marketing. (Photo 2) Jane Jordon,
Packager for Tape Plant Operations, is pre-
sented the award from Don Mercer, Tape
Plant Finishing Operations. (Photo 3) Ann
Bassford, Lead Technician, receives the
award from Dick Bigotti, Manager of Quality
Assurance for Tape Plant Operations.

(Photo 4) Mellie Boyce, Consumer Products
Assembler, accepts her award from Ron
Grindstaff, Consumer Products Manufacturing
Manager. (Photo 5) Helen Lira, Inprocess
Inspector, receives her award from Don
Mattson, Director of Disc Pack Operations.
(Photo 6) Roger Cook (l), Supervisor for Tape
Plant Technical Operations, is congratulated
by Pat O’'Donnell, Tape Plant Operations.
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Memorex Ships 1000th 1270 Terminal Control Unit
And 3670 Disc Storage Subsystem From Santa Clara

Two major milestones were achieved recently
at Memorex when our 1000th 1270 Terminal
Control Unit and 3670 Disc Storage Sub-
system were shipped from Santa Clara. The
1270 enables the interfacing of a variety

of local and remote communication terminals
to IBM computers, and the 3670 is a plug-
compatible alternative for the IBM 3330

Disc Storage Facility.

Members of the Disc Storage group flank the 1000th 3670 Drive
manufactured in Santa Clara. Below, Robert Lloyd, Manager of
Final Test, cuts the first piece of cake at ceremonies marking

the 1000th shipment.

The 1270 Terminal Control Unit is one of
Memorex's most successful equipment
products in terms of revenue and market
penetration, according to Frank Kirchhoff,
Terminal Product Sales Manager. “‘In the

IBM 2702-03 product area, Memorex now has
more than 25 percent of the business.”

The 3670 Disc Storage Subsystem is a supe-
rior product in the market and is the most

celebration cake.

reliable, according to Carl Hansen, Product
Sales Manager. “The 3670's great advantage
is its price/performance superiority over
competitive disc drives, including IBM," he
said. “We met all of our sales targets in
1973, said Hansen, “‘and our order rates
for the product continue to increase sub-
stantially over the same period last year.”

The Terminal Control Unit Group gather around the 1000th 1270
produced in Santa Clara. The Controller now has 25 percent of
the IBM 2702-03 market. Below, a picture of the 1000th




Greater Market For Products

New 3673 Controller Allows First Independent
Disc Drive For Use With IBM 370/125 And 135 IFA

Memorex has introduced the 3673 Disc Con-
troller, an interface device for its 3670-series

Disc Storage Subsystem which enables - g ¥ W= ".:|w|w;JIJIJIJ!JIJIJIJHIJIJ’I:Fi ﬂén"_--

direct attachment to the IBM System/370
model 125 and System/370 model 135
Integrated File Adapter.

The 3673 will provide greater market for
Memorex products because it will enable,
for the first time, the attachment of our disc
drives on smaller System/370 computers.
It also presents a logical growth path for
Memorex customers who are upgrading to
System/370.

Each 3673 will control up to four disc drive
modules (eight spindles) with intermix of
both our 3670 and the recently announced
3675 ‘double density’ module.

“The significance of the 3673 to users of the
370/125 is that now they have a choice of
vendors for their disc storage requirements,
instead of being limited to 1BM, which is
heavily promoting the Winchester file (3340),"
said John Kramer, Vice President for Equip-
ment Products.

Ken Erdman (1), Staff Engineer, and Hugh Hagel, Senior Tech, make final checks on
the 3673’s power supply. Each 3673 will control up to four disc drive modules (eight
spindles).

“We believe the Memorex 3670 Disc Sub-
system to be a superior alternative to the
IBM Winchester for users of the 370/125 and
135,” said Kramer. ““Among the 3670's many
advantages are much lower disc pack costs,
up to 25 percent lower total monthly rentals,
disc pack interchangeability with larger
System/370's, field upgrade capability to the
enhanced price/performance of the ‘double
density’ 3675, intermix of ‘single’ and ‘double
density’ drives on a single 3673-controlled
‘string’, and proven reliable technology.”

The Memorex 3673 Disc Controller is plug-
compatible with the IBM 3333 models | and
I, and provides drive-associated control
functions for both the Memorex 3670 and
3675 disc drive modules. However, unlike the
IBM 3333, the 3673 contains no disc
spindles, only control electronics.

Our new controller also provides an optional
string switch capability, allowing the 3673
and attached drives to be switched either
manually or under program control between
the integrated attachments on two different
computers.

Prototypes of the 3673 are now operating at
Memorex's Santa Clara headquarters and
customer demonstrations are underway.
Customer deliveries will be made within six The group responsible for the 3673's exterior design and packaging of internal electronic
months and there is expected to be a signifi-  components are (I to r) Jay Bailey, Engineer; Earl Bailey, Engineer; John Guerini, Designer;

cant number of installations on both the and William Montero, Manager. (Not present is Tom Carroll, Engineer.)
370/125 and 370/135 during the second

quarter of 1974.
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Debugging of the 3673 is performed day and night. Day shift personnel
(I to r) Ron Yamada, Logic Design Engineer; Bart Raudebaugh,
Electronic Tech; and Tom Hong, Manager, analyze error conditions.

(I to r) Roy Kozen, Senior Engineer; Bill Castor, Technician; and
Ulf Peter Motzfeldt, Senior Engineer, continue debug operations
during the night.

Engineering changes for the 3673 are evalu-
ated for accuracy by Gene Scott (1), Senior
Engineer, and Vince Mirko, Manager for
Storage Product Support, during an analysis
meeting. The evaluations are made via
computer print-outs, which allows for greater
efficiency and accuracy.



















